TAI LIEU CUQC HQP
DPAI HOI BONG cO PONG
THUONG NIEN NAM 2025

Ha Noi, thang 06 nidm 2025




/7 cone JDANH MUC TAI LIEU CUQC HOP
|- »PAFHOI CO PONG THUONG NIEN 2025
o'\ SONG BA 12 Lo f

1. Churong trinh Dgi h{i.

2. Quy ché td chire Dai hji.
3. Quy ché biu Thanh vién HPQT va BKS nhi¢m ky 2025 - 2030.

4.Bio cdo ciia Ban Tong Gidm doc vé két qui hoat djng san xuit
kinh doanh nim 2024 va Ké hoach SXKD nim 2025,

5. Bio cdo ciia Hi dong quin trj vé két qua hogt djng ndm 2024
vii ké hoach nim 2025;

6. Biio cdo ciia HPOT vé két qua hogt dong nhiém ki 2020-2025 va
nhiém vu, ké hoach hoat djng nhim ky 2025-2030.

7 Béo co ciia Ban kiém soit vé két qui hoat dng nim 2024 va ké
hoach nim 2025.

8. Tir trinh: Théng qua bdo cdo thi chinh di dwge kiém toin nim
tai chinh 2024 vA Phuong dn phin phdi lgi nhudn nim 2024.

- Bio cio tii chinh nim 2024 da duge kiém todn (tom tit).

9.Tér trinh: Lwa chon don vi kiém todn Bido cdo tai chinh nm
2025.

10, Té trinh: Phé duyét ké hogch sin xuit kinh doanh nim 2025,

I1. Té trinh: Quyét todn thit lao nim 2024 va Ké hoach thu lac
niim 2025 cho Héi ding quin tri va Ban kiém soat.

12. Ti trinh: Bidu Thanh vién HPQT via BKS nhiém k¥ 2025 -
2030.

13, Té trinh sira dbi, bd sung Diéu 1¢ Cong ty.




CHUONG TRINH
I HOI PONG CO PONG THUUNG NIEN NAM 2025

o) cone TGS CONG TY CO PHAN SONG PA 12

af M%Q Tir 8h30' ngiy 24/06/2025

J}jiﬂﬁiﬁiw " |+ Try sty Céing ty CP Séng D 12, V5A-01, Khu d8 thj Vin Pho,
WA me4r?  phuimg Phil La, quin Hi Dong, thanh phd Ha Ni.

gian Ngi dung .

8h30°-9h00' | Dan tiép dai bidu va cb don

_ Béo céo kiem tra tu cach co dong, cong bo di dicu ki¢n tién hinh DH

- Khai mac Dai hoi v giéi thidu thinh phin tham dy Dai hji.

OKO0"-Gh0s° | - Gidd thigu *Podn Chi tich”,"Chi tpa”

- Cit "Ban thir ky""; Bau “Ban kiém phiéu”

- Thong gua “Chuong trinh” va "Quy ché 1d chite Pai hdi”,

Trinh bay ndi dung cde bdo cdo, tiy trinh Bai hii:

1. Béo céio cia Ban Téng Gidm dbc ve két qua hoat d4ong SXKD nim

2024 vi Ké hoach SXKD nim 2025.

2. Tér trinh phé duyét Ké hogeh SXKD nim 2025,

3. Bio céo ciia Hoi déng quin trj vé két qua hoat ddng niim 2024 vi ké

hoach ndm 2025,

4. Bao céo cia Hai dbng quin trj vé két qua hoat ddng nhiém ki 2020-

ohos'-10ho0r | 2023 va nhifm vy, ké hoach hogt ddng ohigm ki 2025-2030. _
5. Bio céo cis Ban Kifm sodt v& két qua hoat dong ndm 2024 v K¢

hoach nam 2025.

6. Bio cao tii chinh ném 2024 di dwge kiém todn va Phuong 4n phin

phibi lgi nhudn ndm 2024,

7. Tir trinh théng qua lya chon dom vi kiém todn BCTC nim 2023

8. Tir trinh Quyét todn thi lao nim 2024 vi K& hogeh thi lao nim 2025

cho HBQT va BKS.

9, Tt trinh: Sira déi, b sung Pidu & Cong t1y.

Biu HDQT va BKS nhigém k¥ 2025 - 2030

- Thing qua Quy ché biu el

- Théng qua danh séch dé cir, img cir, gii thigu thng tin vé {mg vién

tham gia HBQT va BKS.

- Hurémg din béu cir

- Biu cit Thinh vién HDQT va BKS nhigm ky 2025 - 2030

- Brai hii thio ludn

10h25"-11405" | - ¥ kién phit bibu cia CA dbng v trd 10i chit vén cla céc ch dong

- Phiit bidu ¥ kién cia cde vi Pai biéu khich miri

L1h05'-11010" | Biéu quyét théng qua cée vin 88 thude thim quyen cia PHBCD.

[1h10°-11h15" | Daihdi nghi gidi lao va kiém phicu

_ Cong bo ket qua kiém phiéu biéu quyét thong qua céc ni dung Pai

hi va két qua kiém phiéu bau thanh vién HDQT vi BKS

11k15'-11K25" | - Thinh vién HPQT va BKS nhiém k¥ 2025-2030 mit.

- Pai hoi nghi gidi lao tai chd.

- Hoi dbng quin tri hop vi cdng bd két qua biu Chi tich HDOT.

- Théng qua Bién bin v Nghi quyét Dai hii

- Bé mac Pai hdi.

Ghi chul- Tii lidu nay ob thé duoc sita 451, bb sung thich hep vi trinh PHECD xem xét tai Bai il

—

10h00" -10h25"

1 1h25"-11h30"




CONG TY CPSONG PA 12 CONG HOA XA HOI1 CHU NGHIA VIET NAM
Pic lip - T do - Hanh phiic
| DU THAO Hé Ngi, ngay  théng 06 ndm 2025

QUY CHE X
TO CHUC PAI HOI PONG CO DPONG THUONG NIEN NAM 2025
CONG TY CO PHAN SONG DA 12

Chuwong I. NHUNG QUY DINH CHUNG

Pién 1; Pham vi va dbi twong ap dyng
1. Quy ché niy dp dung cho viéc t& chirc Dyi hoi dbng ¢b dong thuimg nidn nim 2023
(sau ddy goi 1 “Pai hi”) clia Cdng ty cb phin Séng Pa 12 (Cong 1y).
2. Quy ché niy quy dinh cy thé quyén vi nghia vy ciia ¢ ddng, ngudi tham gia Dai hol,
didu kién vit thé thirc tién hanh Dgi hoi.
3. Cé dng vi cdc bén tham gia Dai hoi ¢6 trch nhiém thye hién cde quy dinh tai Quy ché
nay

Chwong 11, QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI
Pién 2: CH déng tham dir Bai hii
1. PBiéu ki¢n tham dy Pgi hi:

Ch dong 14 dai dién phip ohin, thé nhin hojc dai dién cd dong. nhom ch dong s
hitu cé phiin ¢6 quyén bidu quyét cia Céng ty theo danh sich ¢t déng duge quyen tham
ois Dpi hoi dbng ¢b dang thudmg nién nim 2025 cda Cing ty duge chét vio ngy
18/04/2025 ddu c6 quyén tham dy Dai hdi hoje dy quyén cho ngudi khic tham dir Dai
héi.

7. Quykn vi nghia vy ela céc ob dong dit diéu kign tham dy Dai hji:

a) Cb déng hoic nguin duge dy quyén dén du Dai hji céin mang theo: Gidy méi hop
(bin ghc); Cin cudc cong din/ HY chidu; Gilly dy quyen va Gifiy mii hop (bén goc)
(trurgmg hop e dy quven tham dir Bgi hji).

) Diing ky tham dy Dai hi: C4 déng holic ngubi duge ity quyén xufit trinh céc gifly
W irén cho Ban kiem tra tir cdch cf ddng va nhin tdi lidu Dai hji.

¢) Puge Gy quyén bing vin bin cho ngudi nhin dy quyén (theo miu gifly iy quyén
ciia Céing ty phit hinh) thay mat minh tham dy va bicu quyét tpi DPHPCD. Ngudi duge iy
quyén tham dy Dai hji khong duge dy quyén cho ngudi khic tham dy Pai hoi.

d) Cb dong tham dy Dai hoi khi mudn phit bidu ¥ kien thio luin phéi duge si ddng
v ciia Chil toa Dai hii, phat bidu nglin gon v tip rung viio nhimg ndi dung trong tim cin
trao @i, phit hop voi ndi dung chuong trinh cia Dai hi da duge thong qua. Nhimg viin d&
43 duge ngudi trude phit biéu thi khong phit bidu lai 4 trénh tring lip. CO déng tham dy
Dai héi cling o6 thé ghi che ndi dung vio phiéu ciu hi, chuyén cho Ban Thu ky.

¢) Tham gia bidu quyét cic vin 88 thude thim quyén cia PHDCP theo ding quy
dinh tgi Didu 1& Cong ty.

f) Céc cb dong, dai dién cd dong khi 1&i dy hop Dai hdi sau khi nghe bdo cdo vi cic
niii dung cin thing qua s& cing thio lugn va thing qua biing bigu quyét.

g) Trong thiri gian tién hanh Pei hoi, ce ¢b dong phii tudn theo sy hudng diin cia
Boan Chi tich, tmg Xir van minh, lich sir, khing gay mat trgt tyr.

h) Cé dong hoje ngudi duge by quyén dy hop dén sau khi Dai hii 48 khai mae, sau
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khi hoan tht thi tye dang k¥, duge tham dy va tham gia biu quyét vé edc ndi dung cin
bidu quyét con lpi theo chizong trinh Bgi hoi da duge thing qua. Trong tnrimg hop nay.
hiéu lye cia nhimg bidu quyét da duge tién hanh khing bj dnh hudimg.

Ditu 3. Doin Chi tich, Chi tpa Dai h{i

|. Dodn Chi tich Pai hii do gi hji dng ¢d dong bhu; Chi tich HJi dong quin trj Cang
ty 14 Ch toa cude hop Pai hdi dbng cb déng.

2. Chuyén va nghin vy ciia Dodn chil tich:

a) Ditu hanh céc hoat ddng cta Pgi hii theo chirong trinh 48 duge PHDCD thong
qua. Tién hanh cic cbng viée cin thié dé PHDCD difn ra b teft ny, dap (mg drge mong
mudn cia da 86 cb déng tham dy.

b) Hirémg diin céc cb déng va Pigi hji thio luin.

¢) Trinh dy thio vé nhimg ngi dung cin thiét & Dgi hoi bidu quyét.

d) Tré 15 nhimg véin d& do D hoi yéu edu hoge chi dinh ngui trd 1ai.

Piéu 4, Ban Kiém tra tu cich cb dong

| Ban kiém tra tr céch cd dong gbm mit (01) Trxémg Ban vi céc thinh vién do Hoi diing
quén tri Cong 1y quyét dinh

2. Ban kiém tra tir cich cb déng e céc chire nfing va nhi¢m vy nhur sau:

a) Kiém tra tir céch cb déng hoiic dai dign duge Gy quyén ciia cb déng dén dy hop;

b) Bio céo trinde Dai hoi vé két qua kiém tra tw cich co ddng dyr hop Pai hoi tpi cac
thvi digm sau:

+ Trude khi khai mac Pai hi; va

+ Trudre mdi lin biéu quyét cia Dai hji niéu ci sy thay déi vé sb cd ddng ding ky
tham dy Dai hoi (C6 dong dén mudn dang ky dir hop).

Ditu 5. Ban Thir ki Dai hii
. Ban Thir ky do Chi toa Bgi hii cir, sd lugng 01 ngudi;
2. Ban Thi ky thire hién céc cong vige rg gitip theo phin cdng cia Cha toa, bao ghm:

a) Ghi chép dity du, trung thyrc todn b6 ndi dung ditn bidn Dai hi vio bién ban Dai
hii.

b) H trr Doéin Chil tich cing b0 dy thio Bién bin, Nghi quyét ciia Dai hi vl thing
béo cin Podn Chil tich giri dén cic cb dong khi duge yéu chu.

o) Tikp nhin phidu ciu hoi/phit bidu cia cic co ddog va chuyén cho Chil 1pa/Bodn
Chil tich.

Pitu 6. Ban kiém phiéu

. Ban kifm phifu gdm (01) Trudmg Ban vi cdc thinh vién. Ban kifm phiéu do Chil tpa
Pai hii d& cir va duge Pal hii biéu quyét thng qua.

2. Ban kiém phiéu cd nhig¢m vy

u) Huémg din cb ddng biu quyét, thu phiéu biéu quyét cia ¢ ddng. kiém phifu bicu
quyét v ip bién bin kiém phiéu.

b) Béo cdo két qua kidm phifu véi Dai hiji.

3. Ban kiém phiéu lam viéc doc lip va chiu trich nhigm vé tinh chinh xdc ofia két qui
kiém phiéu.

4. Ban kifm phifu c6 trich nhiém Iwu gitt, bdo quan va bin gizo lgi todn b phitu bidu
quyét, che bién bin kiém phiéu cho HBQT Céng ty ngay sau khi kit thiic Dai hoL



Chirong ITL TIEN HANH BAT HOI
Pitu 7. Diéu kién tién hanh Dai hji
I, Cudc hgp PHECD duge tién hanh khi ¢6 s6 cb dong tham du dai dign trén 50% 50 co
phiin c6 quyén biéu quyét theo danh séch cb déng duge 1ap tai th diém chét danh séch cd
déng dé thye hién quyén tham dy hop BHDCD.
2. Truémg hop DPHDCD khing di digu kifn tifn hanh theo quy dinh teén déy thi viée trigu
tip vA tién hinh Dai h{i déng co dong cic lin tiép theo s& dugc tién hinh theo quy dinh
ciin Pidu 18 Céng ty va Lujt Deanh nghigp.
Didu 8. Tién trinh Dai hii
1. Pgi hii s& dién ra theo ding trinh tyr ndi dung ¢huong trinh 48 duge Bgi hii thing qua
trong 01 (mt) budi.
2. Dai hoi 58 lin lugt théo hudn vit thong qua cic néi dung trong chuong trinh Pai héi theo
hinh thirc bidu quyét quy dinh tpi Quy che nay.
3. Dai hdi bé mac sau khi Bién bin Byi hoi duge thong qua.
Pidy 9. Thé thire bitu quyét thdng qua cic vin 02 tgi Dai hji
|. Ciic quy dinh chung v biéu quyét: Tdt ca ndi dung trong chrong trinh ciia Dai hji déu
phii thong qua bing céch Iy ¥ kién bidu quyét cia tit ca ¢d dong tham dy Dai hii Mai
ed phin s& hit hodic dai dién s& hiru mg véi mit (01) dom vi bidu quyét,
2. Ch dong (hode dai dién theo ly quyen cda ¢t ddng) dén tham dy i hi s& dugc Ban b
chire Pai hdi phét:

#) Mot (01) “Thé bién quyét” (mdu xank) c6 ghi ma s ch déng, ho vi tén cd ding,
s& cb phin s& hir vivhoge dai dign, co dong dau treo Cong ty. Phucmg thire niy ding dé
thang qua céc vin d& chung trong Dai hji (trix céc bao cdo va 10 trinh toi Dai hoi, viée bau
thanh vién HDOT, BKS). Cb dong s& biéu quyét cho timg vin d& bing céich gio Thé biéu
quyét ciia minh khi dwge Chil toa héi Tén thanh/ Khong tn thinh/ Khéng 6 ¥ kién vé
rimg ndi dung cy thé. Cb dong chi duge gio The bidu quyét mot Lin dbi véi timg ndi dung
va gio Thé dé xin phat biéu tai Dai hji.

b) Mat (01) “Phiéu bieu quyét” (mdu trdng) ¢o ghi ma sb cd dong, ho vi 1én cdh
dbng, b cd phén s& hiru vivholic dai dign, ¢é dong dfu treo Cong ty ding dé bigu quyét
théng qua déi voi cic béo cdo, 1o trinh trong Dyi hoi. Nii dung céic vin 8& biéu quyét 42 in
slin trong phiéu vi c6 3 phuong én biéu quyét (Tén thank/ Khong tan thinh/ Khéng ¢6 §
kién) cho mBi vin d&. C& dong quyét dinh phuong dn biéu quyét ndo cla vin @& nio thi
dénh diu (X) hojic (V) vio vio & lya chon trong mg. MBi vin @& théng qua BPHBCD chi
duge bifu quyét 01 phuong dn.

¢} Mt (01) “Phiéu biu Thanh vién Hji dbng quin tri" (madu hing) c6 ghi ma s
cé déng, ho v tén cb déng, s6 cb phin s& hins vivholic dai difn, cb dong déu treo Cong ty
dimg d%lbiu thanh vién Hoi ddng quan trj nhiém ky 2025 - 2030.

d) Mot (01) “Phiéu biu Thinh vién Ban Kiém sodt” (mdu ving) cO ghi mA sb ¢d
dong, ho va tén cb dong, sb cd phin s& hou vihole dai dien, cé déng déu treo Cong Ty
diing & biu thinh vién Ban Kiém sodt nhigm kj 2025 - 2030.
3. Sau khi biéu quydt tit ca ndi dung ghi trong Phieu bifu quyét, cb déng/nguir nhin oy
quyén ki xAc nhfin vi ghi rd ho tén. Trutmg hop cb dbng ddnh ddu sai, thi gach di vi dinh
déu lai vio & vubng theo ding ¢ kién clia minh vA ky bén canh d& xéc nhin ¥ kién cubi
ciing hoge lién hé Ban Kiém phiéu d& xin doi lai phicu méi.
4. Phidu biéu quyét khong hop 18:

- Phiéu khéng phai do Cong ty phit hinh.

- Phidu khéng c6 dhu 46 ctia Cong ty.
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- Phiéu bj thy, xon, sira chifa, ghi thém ngoai ndi dung da in sin.

- Phifu b rich rivi khéng con nguyén ven, khng ¢6 chit ky xdc nhin cia ¢b ding.
Trucmg hop 8 dong khing dién 6 ndo hodc dién tir 2 6 tré 1én cho moi ngl dung cdn bidu
quvét thi ngi dung bigu quyét nay sé diege tinh la khéng hop €.

5. Viée biu cir bd sung thanh vién Hi ddng quin gwa Ban Kiém sofit Céng ty nhigm ky
2025-2030 duge thye hién theo phuwong thire by don phidu va dugc thyre hién theo Quy
ché béu cir di duge thong qua tai Dai ki,

6. Nhimg khiéu nai vé viéc kiém phiéu (néu c6) s& do Chi toa cufe hop gidi quyet vi duge
ghi vao bién bdn cude hop DHDCD.

Pitu 10. Thing qua Nghj quyét ciia Dyi hii ddng cd ddng

1. Nghi quyét vé ndi dung sau diy duge thong qua néu duge sb ¢b dang dgi dién tir 65%
wing sb phiéu bidy quj.réth‘ﬁrlén ciia tit ¢ cf ding dy hop tin thanh, trr trabng hop quy
dinh tai céc khodn 3, 4 va 6 Diéu 148 Lujt Doanh nghiép.

o) Loai c& phiin va téng sb ¢ phin cta timg logi.

b) Thay dbi nginh, nghé va finh vire kinh doanh,

¢) Thay ddi co cu 18 chire quin 1y Céng ty.

d) Dy dn ddu tir hojic bin thi sin c6 gid tr tir 35% 1éng gif trj thi sén ted Jén duge ghi
trong béo ¢éo tai chinh gin nhat coa Cong ty.

d) T4 chirc lyi, gidi thé Cong ty.

¢) Sira @i bd sung Dién & Cong ty;

3. Céic nghj quyét dirge théng qua khi duge sb ¢é dong s& hou trén 50% tong s6 phiéu biéu
quyét cua tht ca cb dong dir hop tin thanh, trir truimg hop quy dinh tgi cac khadn 1 myc
nivy v khodn 3, 4 vi 6 Diéu 148 Ludt Doanh nghigp.

Pidu 11. Bién bin va Nghj quyét cuje hop Dai hii dbng cd ding

. Tét ¢d cic ndi dung tai cude hop DHDCD phai duge Thu ky Dai hdi lip thinh Bién bin,
7. Bién ban, Nehi quyét Dai hi phii duge cdng bbd tnréc Dai héi, dwge Bai hii thing qua
trrdic khi bé mac Pai hoi vi duge luu gilk tai try sécia Cong ty.
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3, Bién ban v Nghj quyét Dai hoi duge cdng bo todn viin trén trang thing tin dign ti theo 4

dia chi hitp-www, sangdal2.com; Buge cong bd, giri cho céc b ddng theo ding quy dinh,
Chwong IV. PIEU KHOAN THI HANH

Diéu 12. Piéu khodn thi hinh

. Quy ché nay ghm 04 Churomg, 12 Diéu duge doc cbng khai trude khi tién hinh Dai hoi

vi o6 hiéu le thi hanh ngay sau khi duge Dai hdi bifu quyét thong qua.

2. Céc ndi dung khong dge quy dinh chi tit tai Quy ché ndy thi thong nhat p dung theo

quy dinh tai Didu 1§ Cong ty, Lujt Doanh nghiép nim 2020 va céc vin bin hifn hanh cia

nhé nude o6 lién quan.

3. Quy ché ndty ¢6 higu lyc ké tir thi didm duge Dyi hii ddng co dong thudng nién 2025

ciia Cong ty Cé phin Soéng P 12 bidu quyét thing qua vé chim dirt higu Iyc sau khi két

thic Dei . s




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SONG DA 12 Péc lip - Ty do - Hynh phie

Ha Ngi, ngdy  thing 06 ndm 2025

DU THAO

QUY CHE BAU CU
THANH VIEN HOI BONG QUAN TRI VA BAN KIEM SOAT
NHIEM KY 2025 - 2030

- Ciin ¢ Luat Doanh nghiép s 59/2020/QH14 vA cic vin ban huéng din thi hanh.

- Ciin cir Ludt Chimg khodn va cde vin ban sia i, bd sung v rdmg din thi hanh.

- Céin cfr viio Didu 18 va Quy ché ndi b vé quan trj Cong ty CP Séng Ba 12.

Tai Dai hii dbng ¢b dong thirdmg nién nim 2025 cla Cong ty €O phin Séng ba 12
(Cong ty) tién hanh biu cir thinh vién Hoi ddng quén trj (HDQT) vi thitnh vién Ban Kiém
sofit (BKS) nhiém ky 2025 -2030, theo cic quy dinh sau day:

Pién 1. Nguyén tic va ddi tgng thye hifn béu eir
I.1. Nguyén the biu cir:

- Biu cir dim bdo tuin thi quy dinh cia phip Ludt, Didu 1¢ Cong ty v phd hop vii
Quy ché ndy.

_ Bl cit dim bdo nguyén the cdng khai, din chi v quyen loi hop phip eda tht ca b
déng.

- Blu cir @im bao tinh tip trung, én dinh th chirc cia Dai hii dong cth diing thuimg
nién.

1.2, Db tugng 6 quyén bin cir: La ce co dong s& hin b phin ¢ quz-én bifu quyét hofic
dai dién theo 4y quyén cia cb ding s& hiu ob phﬁn ch qu:.".'iu bidu quvet theo danh séch cd
ding Céng ty ¢d mit tai cufe hop BPHECD.

Didu 2. S8 lrgng, tiéu chudn va dibu kign lAm thanh vién HDQT
2.1. 8b lugmg thanh vién HDQT: 05 (n&m) thinh vién.
2.2. Nhiém ky cita thanh vién HBQT: 2025 - 2030

2.2, Tiéu chulin v didu kién lam think vién HPQT theo quy dinh tai Piku 155 Luft Doanh
nghiép va khodn 2 Didu 26 Didu 1¢ Cong ty Ca phiin Song Pa 12.

Piéu 3. Ditu kifn img o, d& cir tham gia HDQT

3.1. Didu kién img ci¥, dé eir: Cic cb déng, nhom cd ddng ndm gilt co phiin c6 quyén biéu
quyét tinh dén thoi diém chit danh séch cb déng du hop DPHDCE ném 2025 e quyén gdp
sb quyén bifu quyét cia timg ngudi lai véi nhau dé {mg clr, d¢ it img vién tham gia
HBQT Céng ty. C6 ddng hojc nhém cd dang s hiru tir 10% thng b cb phén cé quyén dé
cir img vién dé biu lim thanh vién HDQT Céng ty.

1.2. Trutmg hiop s& lugng cée g vién lim thinh vién HDQT thing qua 48 it va (mg el
viin khéng di sb hrong theo quy dinh eiia Biéu 1§ Cang ty thi s (mg vién con thigu do
HBOT duomg nhiém gioi thidu thém tmg ¢l vién hofie th chirc d& cit theo quy dinh tai
Pitu |& cng ty, Quy ché nji bj vé quin trj cong ty va Qu ché hoat ding cia HBQT. 86
lrgng tmg vién do HPQT duong nhiém dé cir phii cing bo rd ring v duge PHBCD bidu
quyét théng qua danh séch trude khi tién hanh biu cir.




Pidu 4. 56 lrgng, tigu chudn va didu kign lim Thinh vién BKS
4.1, S& luong thinh vién BKS: 03 (ba) thanh vién,
4.2. Nhiém k¥ clia thinh vién BKS: 2025 - 2030

4.3. Tiéu chudn va diéu kién lam thanh viin BKS theo quy dinh tai Digu 169 Lujt Doanh
nghiép va khoin 2 Didu 45 Didu 1 Cong ty Co phin Séng Pa 12,

Pidu 5. Didu kifn dmg e, 4é cir tham gia BKS

5.1. Pidu kién (mg cit, 4& cir: Céc cb dong, nhom cb ddng nim gitt ¢ phiin ¢é quyén biu
gquyét tinh dén théi diém chit danh sach -3 dong dy hop PHBCD nim 2025 ¢ quyén gdp
s quyén bidu quyét cia timg ngudi lpi voi nhau dé émg o, 4k cit img vién tham gia lim
thanh vién BKS Cong ty. Cb déng hodc nhém 6 dong s& hiru tir 10% tdng sb cb phin c6
quyén ¢& cir img vién dé biu lim lam thanh vién BKS Céng ty.

5.2, Truimg hop s0 lrgng cac (mg vién BKS thong qua dé cit va (mg cir vin khing di 58
lwgng theo quy dinh cia Piéu 1& Cong ty thi 54 {mg vién con thiéu do BKS phdi hop véi
HPOT duong nhiém d cir. S8 lugng img vién do BKS va HBQT dwong nhifm dé cir phai
cBng bé rd ring va duge Dai héi théng qua danh sich trude khi tién hinh biu cir.
Pidu 6. Hb so tham gia @ng cir, dé cir ciia cdc img vién

- Pon (mg cir, d& cir 1am thanh vién HDQT, thanh vién BKS vi danh sich nhom ¢d
ddng (ban gbc theo mu g kém).

- Thiing tin ¢4 nhin ciia timg (mg vién di khai diy di céc ni dung (bin ghe theo mau
giri kém).

- Bin sao CCCD hodic H) chidu cia timg img vién.
6.1, Hb so tham gia émg cir/dé cir img vién duge gii vé Cong ty chim nhit 03 ngly trude
ngay khai mge PHDPCD, theo dia chi:

- Hi déng quin trj Cong ty co phin Séng Pa 12.

-V5A-01 khu dé thj Viin Phi, phuimg Phi La, quin Ha Bang, thanh phd HA Noi

6.2. HDOT Céng ty duong nhiém xem xét va chi chip nhjn nhimg hé sor img cir/dé o
dimn biio thir gian theo quy dinh, dap img 40 diu kign img ctr /& cir va nhitng tmg vién ¢
di tiéu chudn va didu kién 1im thinh vién HDQT, thanh vién BKS méi dugc dua vao danh
s4ch trinh DHDCD théng qua céc (mg clr vién dé tién hanh biu cir tai dai hji
Diéu 7. Phwrong thire biu cir

54 thinh vién duge biu vio HPQT i4 05 (nim) thinh vién, biu viao BKS la 03 (ba)
thinh vién. Viéc béu Jam thinh vién HDQT/BKS thye hign theo phwong thire biln dén
phibu, theo 85 mbi cb dong hoje nguiri duge dy quyén gl hop ¢b thng s6 phifu biu tuong
{mg voi thng s6 b phin s hiru hofic dai dign nhin véi s0 thanh vién duge biu vio HDQT
& 05 (nim) thinh vién khi biu Jam thinh vién HPQT, BKS 14 03 (ba) thinh vién khi biu
lam thinh vién BKS cia Cng ty.

Piku 8. Hinh thire tifn hinh biu cir
% 1. Phidu béu thanh vién HBQT, thinh vién BKS:

- Mdi cb ddng holic nguli duge ay quyén dy hop s& duge clp Phifu bdu thinh vién
HPQYT, thanh vién BKS (“Phiéu biu "), trén 6 c6 ghi: Tén b ddng hode tén dyi dign by
quyén cia cd ding, thng s6 ¢b phiin va thng s0 quyén biiu 43 dirge nhin trong (mg véi 50
thinh vién duge gﬁu vao HPQT/BKS vé danh sdch cdc (mg vién vio HEOT/BKS.

- Phiéy biu thinh vién HDQT, thinh vién BEKS duge dong diu cda Cong ty.
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8.2. Quy dinh vé céich ghi va tinh hop 1& cia Phiéu biu cir:

2) Phigu biu hop 18:

- La Phidu biu do Ban th chirc Pai hoi phat ra, e diu cita Cong ty, duge cb dong
hodc dai dién theo iy quyén k¥ xéc nhin.

- Phiéu biu khong bi rich, tiy xod, sim chita.

b) Phiéu biu khing hep 1é:

- Phiéu biu khong phéi do Ban td chirc Dai hoi phat ra.

- Phiéu biu khéng cb diu ciia Cong ty.

- Phiéu biu bj réch, gach, tiy xda, sira chira.

- Phiéu biu khong c6 chit ky cia cb dong holic ngudi dgi dign theo 1 quyén cia cb
ding hode phiéu khéng do cd dﬁnghu&cnguﬁdaidi#nﬂlmﬁyquyéucﬂagdﬁugk}h

- Phiéu blu cb téng 36 quyén biu cho nhimg tmg cir vién vut qué thng 56 quyén
duoe biu cita cb dong.

_ Phiéu biu cho céc (mg vién khong c6 trong danh séch bau ci.

- Phiéu biu ndp cho Ban Kiém phifu sau khi viée b phicu két thiie vA hdm phiéu 43
durge niém phong.

- Cic Phidu biu khong hop Ié khiéng duge tinh vio két qu biu ci.

¢) Céch ghi Phigu biu:

. Khi dbng ¥ biu cho img vién ndo, cb dong vidt s6 lugng quyén mudn biu vao et
“5§6 quyén bau" tai dong twong Ung viri tén img vién do.

- H-’.*u khong biu cho img vién ndo, cb déng dién sb 0" hofic gech ngang cdt “84
quyén bau” tai déng tuong tmg vai tén Gng vién do.

. Cd dbng hodc dai dign Uy quyén cda b ddng dy hop cb thé dbn phidu biu cho m{t
hodc mit sé (mg vién hoic khdng biu cho img vién nio.

- Truimg hgp b déng trong qué trinh ghi Phiéu biu bj nhim 18, véi didu kién chua
bo phibu biu vao hom phicu, thi duge quyén trye tiép gip Trndng Ban kidm phiéu & adi
lai Phiéu biu nhiim dim bao quyén lgi cho ch déng.

8.3, Nguyén thc bd phiéu biu thinh vién HDQT, thinh vién BKS vio hom phidu:

- Truée khi thye hién bo phiéu biu ctr vio hom phicu, Ban kiém phiéu s& chuyén
Hom phitu dén va tién hanh kiém tra Hom phiéu va niém phong trudc sy chimg kién cia
cac co dbng,

- Vific bé phifu vio hdm phiéu chi duge bat diiu khi cé hiéu lénh cta Chi tpa Dai hoi
hofic Truémg Ban kiém phiéu va két thic khi cb dong cubi cing bo phiéu biu vio Hom
phiéu. Cé ddng hofic ngudi duge dy quyén dy hop cla ¢4 ddng tién hanh bé phify. Sao khi
két thite vige bo phiéu, hom phiéu s& duge Ban kidm phiéu chuyen dén dia diém kiém
phigu.

- Viée kidm phiéu s& duge Ban kiém phidu tién hanh ngay sau khi vige bo phiéu ket
thie.

#.4, Quy dinh viéc kiém phiéu:

1) Ban kiém phifu thyc hign viéc kiém phiéu theo quy dinh nhu sau:

- Ban kifm phifu l&m vigc trong mdt (01) phong riéng hoge khu vy riéng. Ngoii Ban
kiém phiéu thi khéng cho phép bit cfr ngui ndo khic vio trong khu vire kiém phigu, ké ci
ch dong 12 ngutr cia Cong ty.



- Kiém tra tinh hop 18 ciia céc Phicu biu.
- Kiém tra liin lrot timg Phiu biu vi ghi két qué kiém phicu.
- Niém phong todn bd céc Phiéu biu, bin giao lgi cho HDQT ngay sau khi Dai hoi bé

b) Lép vi cong bé Bién bin kiém phidu:
- Sau khi kiém phiéu xang, Ban kiém phiéu 13p Bién ban két qué kiém phicu.
- Nii dung Bién bin kiém phiéu phai o6 cic ndi dung chi yéu sau:
+ Thisi gian, dia diém tién hanh vige kiém phicu.
+ Thinh phiin Ban kiém phiéu.
+ Téng 56 cb déng tham gia dy dai hji ddng cb ddng.
+ Téng s6 cb dong tham gia bo phiéu.
+ S6 Phifu biu hop 18, Phifu bau khéng hop 1§.
+ 86 quyén biu cho mi img vién 14 thinh viégn HBQT; thinh vién BKS.
+ Bién ban kiém phiéu phii ¢ chir k cla cdc thinh vién Ban Kiém phicu v xfc
nhiin cia Chi toa Dai hii.
- Sau khi lip xong Bién ban kiém phidu, Truimg Ban kiém phidu dpe cong khai Bién
bin kiém phigu trede Pai hii.
) Todn b Phiéu biu cis, Bién bin kiém phiu va cdc tdi ligu khic ghi nhgn dién bién,
két qui bhu cir ti Dai hi phai duge hwu trid ti try sir chinh cia Cong ty.

Pidu 9. Nguyén tic xic djnh cic émg vién tring cir lim thanh vién HDQT/BKS

Mgt tring o lim thinh vién H , thanh vién BKS Céng ty duge xic dinh theo .
sb phidu biu tinh tir cac xubng thip, bit Gu tir img vién ¢ 50 phiu biu cao nhit cho & |0
khi di b lwomg theo quy dinh 18 HDOQT gom nam (03) thanh vién, BKS gtm ba (03) thanh )
vién. Trutmg hgp 6 tit 02 (ng cif vién trd 1én dgt clng sb phiéu biu nhu nhau cho thinh 5
vién cudi cing cia Hi dbng quin trj hojic Ban Kiém soft thi s& tién hanh biu lgi rong sb
ce (mg cir vidn ¢b st phidu biu ngang nhau ngay tai Bai hii.
Diéu 10. Nhirng khiéu nal vé viéc biin cir va kiém phiéu

Truimg hop sau khi dﬂcﬁngh&kéttguﬁ biu cir mi o6 ¥ kién cia cb dong khiéu nai
hodc can phic tra lai két qué biu cir, Ban to chirc Dai hii s& tnre tiép kidm tra lgi. Néu phit
hign sai st hodic cb sy gian Kin trong vige biiu cir hode ]cii_m phiéu, Ban td chirc Dai hji s&
xem xét vige dinh chinh lai 6 ligu hoje hity b két qud biu oir va th chire bau cir lai. Viée
khidu nai vé gidi quyét khiéu nai vé viéc biu cir va kidm phicu s duge ghi vio Bién bin
Pitu 11. Higu lyc cita Quy ché

Quy ché nay ¢6 hidu lyc ngay sau khi duge Bigi hoi théng qua./.




CONG TY CO PHAN

SONG PA 12
Sé: 46 /BC-BGD

Pc lip - Ty do - Hanh phiic

CONG HOA XA HOI CHU NGHIA VIET NAM

Ha Ngi, ngdry 03 thang 06 ndm 2023

] BAO CAO
CUA BAN TONG GIAM BOC CONG TY CP SONG BA 12
viﬂtqummmndtmmmzmﬁﬂmh pdim 2025

Kinh gii: PAI HOTI DONG CO BONG CONG TY CP SONG PA 12

Qua mét nfm trién khai thie hign Nghi quyét Dai hii dong cb ddng thuimg

Téng gidm dbc trin trong béo cho

nién ndm 2024. Thay mat Ban difu hinh Céng ty,
Pai héi .:Eu@ cé dong vé két qua hogt ddng sén xuft kinh doanh nim 2024 va ké
hoach san xudt kinh doanh nim 2025 cua Céng ty, nhu sau:

1-Két qua hoat djng sin xudt kinh doanh nim 2024
1. Thye hign mt <& chi tiéu SXKD chinh (56 liéu mdt 56 chi tigu chinh theo bdo odo

(&i ehinh ném 2024 83 dwge kiém todn):

TT Céc chi tiéu PVT | Ké hoach | Thyc hién | %HT
| | Gidtri SXKD Trigu dong | 326 79| -24%
| 2 | Doanh thu Triéu dong 1.000 5.186 | 518,6%
3 | Loi nhudn . :

+ Lgi nhuiin trude thue Trigu dbng 100 -260 | -260% |
~ |+ Lgi nhudn sau thue Trigu ding 100 260 | -260%|

4 | Cac khoan ndp Nha nude Triéu déng 360 605 | 168,1%
5 | Vion chil s& hitu Triguddng | -167.170 | -167.430 | 1002%
6 | Téng tdi sin Triduddng | 114345 111.090| 99.8%
7 | Ty 1§ chia co tic 1 % 0 0 B
& | Cong tac dAu Triéu démg 0 0
fc6 bao cao chi tist kém theo)

2. Két qua thye hién mt sb Mnh vire quén Iy diéu hanh:
* Nhitng vige da lam dure:
- D tién hanh hoa gial va rit don khoi kién ngay 05/2/2024 d6i véi Cdng ty
CP Thiy dién Sit Pan2. Dén nay d3 duge Cong ty CP Thity dign Si Pan thanh toan
toan b cong ng.

- Tién hanh hoa gidi véi Céng ty CP Thity dign Sgp Viét, rit don khdi kign

&

ay 7/3/2024 va 83 duge Cong 1y CP Thiy dign Sap Viét thanh todn ngay 1,93 ty
ng.
- P th chirc Dai héi ddng cb ding thuimg nién Céng Ty ngly 26/6/2024.

- Thyre hién xong thil tuc xin tam dimg Xi nghifp xAy lip vi Kinh doanh vt tu
van tai thém 01 nAm, bat dau tir ngay 10/9/2024,
- Pa ky hop dbng véi Céng ty CP OSR Vigt Nam vé hop tic diu nr ddu nr ve
vige xby dymg hé théng nha xwémg v sin biii dé vin hanh khai théc luu gif, bao quan
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hing hoa, mﬁymécthiélrbtvﬂhuﬁnlhﬁnhnﬁngmcgiﬂphﬁngmﬁibéng,hﬁwdidhi
cho cdc hd dén tai khu dat Hai Phong,

- Dang trién khai cong tic chio bén b phiéu cia Cang ty CP Séng Pa Cac
Curdmg (SCL) ra cong ching.

- Hodn thinh vigc thanh Iy ddng va thu hdi cdng ng cdc cdng trinh Pudng
&ﬁ}rIIDkVYEanaSunTﬁ}r*Phu?ﬁng.cﬂngtrhhThﬁydiéuS-mLa.

- Pa ky hop déng vai Cong ty TNHH Kiém todn va Tu vin A&C - Chi nhinh
Ha Nji 82 kiém toéin Béo cdo 1ai chinh nim 2024 clia Cong ty.

- D thanh to&n cho CBCNV toén bé tidn luong cén ng cia nim 2023 va tien
fromg nim 2024.

- Tai céng trinh Nhi méy Nhiét dign Thdi Binh 2 3 ky xong 01 Phigu gia thanh
tofin ndi b dot 43 (2 mée thi céng 7.17.2 v 7.19.2) vii gid trj 2.3 t¥ déng.

- Pang tiép tpc cing cb hé so dd tidn hanh khéi kign thu hdi cong no ton dong.
* Nhitng vige chuea lam dpe, con tdn 1qi:

- Gié tr sdn lugng nim 2024 bi &m do m{t 50 cong trinh khi quyét todn bj gidm
trir khéi hngng, gid trj nhu céng trinh Buémg ddy 110kV Yén Mao - Son Tiy - Pho
Ving, Nhiét dién Théi Binh 2.

- Céng ty chua hodn thién ho so quin 1y chat lugng v khéi luong quyét todn
céng trinh Nhiét dién Théi Binh 2 theo yéu ciu cia Ban dicu hinh Nha may nhigt
dién Thai Binh 2, chua k¥ thém duge Phigu gid thanh toén ndi bd néo nguyén nhin
do thitu hd so chit hrong tai cic mbe do Cong ty thi cong va tai céc mbc Ban dieu

tﬁﬂhﬂii:&ngthﬁychuﬂﬁugt}rv&dnﬂmdiéuh&nhkhﬁngkﬁfphiéugﬂmmhmin :

n6i b cho cac don vi chua hodn thinh khdi lrgng quyét todn cdng trinh.

- Di véi cée khoan céng ng ndi bd d3 thn tai nhidu nim, lién quan dén nhidy
ﬁpﬁ.ninhﬁ:uﬂénnayﬂﬁngtychunc&bi‘ phﬁphiéuquﬁﬁéthuh@icﬁngnq.
Mat khhe, hd so theo doi, quan Iy cia mit so khodn cong ng khing day di hoje
khéng fim thiy hé so ciing gy khé khin cho cong téc thu hoi ng.

é Lyc lugng lao déng hign nay clia Cong ty mong va yéu chus dip img duge
yéu edu.

- Chua ¢6 ngudn d& thanh toén cdng ng cho co quan Thué, BHXH vi chi tré ¢o
tirc ndim 2011, 201 2,

Pénh gia vé két qud hogt ding didu hanh nim 2024: Nhin chung, trong nam
2024 vira qua, hoat déng sin xuit kinh doanh cia Céng ty g8p rit nhiéu khé khin
thich thirc bot thidu viée lim, bj phong téa héa don, phat chim ndp thug, tiép tuc
phai gdnh tiém 4n 18 tir cdc nAm truée, cie Cha dau tur thiéu vén thanh todn, nhung
tap thé Ban Gidm déic didu hinh Céng ty 44 cé nhiéu cd ging nd lyc thye hign vai tro
trich nhiém cia minh, phéi hop cing H§i dong quin trj dua ra nhiu giai phap quyet
liét nhim thye hién cé¢ muc tiéu 42 48 ra, cong tic thu hdi cong ng ¢6 nhi tién bé,
tuy nhién kgf qua sin xuét kinh doanh ciia Céng ty tiép tac bi 18, Cong ty khing
hodn thanh céc chi tigu nhiém vy ké hoach sén xudt kinh doanh nim 2024 dé ra.



I1/- Ké hoach sin xuft kinh doanh nim 2025:

Trén co 5@ két qua san xuit kinh doanh nim 2024 va néng lye hién tai Chng ty
CP Séng Di 12 xdy dymg ké hoach nim 2025 véi céc chi tiéu va mdt s0 gidl phap
thire hién chinh nhar sau:

1. Céc chi tiéu kinh té chi yéu:

T Ciic chi tiéu pyr | Kbhosch
1 | Tong gid tri SXKD Tridu dong 900
I | Ké hoach tai chinh
| | Doanh thu Triéu ding 8.994
2 | Lgi nhuéin

+ Lo nhudn tnrée thue Trigu dbng 50

+ Loi nhudn sau thue Tridu dong 50
3 | Céc khoan ndp Nha nusc Tridu ding 1.123
4 | Ty suat lgi nhudn

+ Loi nhudn cén bién (LNTT/Doanh thu) % 0,6 |

+ Loi nhudn sau thue/von dicu 1§ % 0,1
5 | Von digu 18 Tridu dong 50.000

2. Nhiém vy trong tim v mft so gidi phap thye hién chinh:
- Xéy dyng phuong én téi co cdu tbng thé hogt djng SXKD va tinh hinh tii

chinth clis Cong ty, ting cutmg cong tic thu hdi cong ng dé cin dbi dong tién, bio

todn vin diu tu cia ¢b dong.

: - Xéic dinh nhi¢m vy hing du vin 12 tip trung sb mét cho cong e thu von, thu
héi edng ng. Ngubn thanh todn hreng nim 2025 tir thu héi cong ng cic cong trinh.

- Thye hién cong thc thodi vén tai Cang ty CP Séng DA Cao Cuimg & iai quyét
din diém tranh ch taiThaén.cﬁrﬁEnhﬁnqﬂ}wmkétchuﬂuclhugIHﬁHﬁi
khodng 8 ty déng dé xin xuit héa don 1é phuc vu cong téc thu vin tai cdng trinh NM
H}uaaienmnmhzvamaaugmm.séﬂéumnlginéucaseuamﬁtphhn
tién no bao hiém va tiép tyc trién khai cong tdc thu hdi céng ng.

-Giﬁiquyét:&cwﬁﬂgm&déﬁépmﬂﬁngtﬁchgﬁnthiénhﬁsuplrunwﬂﬁng
tdc nghiém thu lén phiéu gia thanh todn v thanh quyét todn cdng trinh Nhiét dign
Thai Binh 2 v céc cdng trinh khéc.

- Tb chifc kiém diém dénh gid két qua SXKD nam 2024, trong d6 phén tich rd
nguyén nhin din dén két qua SXKD bj 18, dbng thoi d& ra cde giai phip khc phyc de
hoat dfng SXKD nim 2025 dam béo higu qua.

- Tép trung i soét, phén logi cong ng, 14p ké hoach thu hbi cong ny theo timg
nhém, dac bigt gidi quyét dit didm 861 véi cée khoin cong ng tam fmg cé nhan. Ti
tuc tip hop hé so vi tién hinh khéi kign cde th chirc, ¢4 nhin nhim thu héi thu hdi
tién u‘g cho Cong ty.

- Tim kiém, lya chon déi téc c6 ning hyc dé cing trién khai cdc phuong én khai
théc sir dung o6 hidu qué céc khu 4t cia Céng ty dim bao ding mye dich, quy dijnh
giia phép luat.

- RA sodt, can déi i san, vt tur thn kho, cng cit dung cy khéng c6 nhu cdu sir
dung holic st dyng khéng higu qud thire hién thanh 1y theo quy dinh dé thu hii von.
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- Thye hién tiét gidm t6i da chi phi quan 1y.

- Theo dai, bém sét céic mue tidu ké hoach, kip thi phit hién cdc vudng méc d¢
¢6 céc bién phip thio g, diéu chinh nhim dam béo hoan thinh ke hoach d2 dé ra.

. Can déi ngubn dé thanh todn lrong cho ngudi lao ddng, thanh todn mot phin
thué v béo hiém x3 hii.

Trén diy 12 Béo cdo cia Ban Tong gidm dbe Céng ty CP Séng i 12 vé két qud
hoat d9ng sin xudt kinh doanh ndm 2024 va ké hogch SXKD niim 2025, Kinh mong
Dai hoi thio luin, déng gop ¥ kién va thong qua.

Trén trong cam on !

CONG TY CP SONG PA 12

DNori nhiin:
- HPQT Céng tv (Ble).
- Ban kiém sodt (B/c).
- Lu TH.




CONG TY CP SONG DA 12 CONG HOA XA HOI CHU NGHIA VIET NAM
Bije lip - Tw do - Hanh phile
S&: 38-2025/BC-HBQT Ha Ngi, ngay 03 thang 06 ndm 2025

BAO CAO

CUA HQI PONG QUAN TR] CONG TY CP SONG DA 12
VE KET QUA HOAT DPONG NAM 2024 VA KE HOACH NAM 2025

Kinh giri: Dai hoi ddng cb ddng Céng ty C6 phin Séng Pa 12

Héi ddng quin trj Cong ty CP Séng D 12 trin trong béo cho Dai hoi dbng cb
dong thudmg nién vé két qua hogt ding nam 2024 va ké hoach hoat déng nim 2023
ciia Hii ddng quén tr nhu sau:

I KET QUA HOAT PONG CUA HDQT TRONG NAM 2024
1. Tinh hinh nhén sy cia HPQT:
Hién tai, s6 luong thanh vién HDQT Céng ty gdm 04 thanh vién:
@- Ong Pang Viin Chién - Chi tich HPQT

@- Ong Nguyén Vin Ha - Thénh vién HDOT kiém Téng gidm dbc
@- Ong Pao Tuin Khéi - Thénh vién HPQT
@- Ong Trin Thé Ha - Thanh vién HBQT

Vi s& lugng thanh vién Héi ddng quén trj hién dang thidu 01 ngudi so vii Ludt
doanh nghiép va Didu 1§ Cong ty.

2. Cée cade hop va nghj quyét cia H{i dong quin tri:

~ Trong ndm 2024, H{i dong quén tri d& 16 chire hop dinh k¥ va hop bit thuimg dé

kiém diém viée thuc hién nghi quyét caa HDQT edc ky hop trrde, xem xét quyét dinh
cic vin dé quin tri vi didu hanh ciia Céng ty theo thim quyén Hji ddng quén trj. Céc
cudc hop Hi déng quan trj déu cé di s6 thinh vién theo quy dinh cda phip lujt va
didu & Céng ty. Nghi quyst cia Hii dong quin trj duge thong qua khi da s6 thanh
vign Hoi ddng quan trj bidu quyét hofic bo phicy tin thanh.

- 85 phién hop: 08 phién.

_S4 vin ban da ban hiinh: 64 trong d6 56 nghj quyét va quyét dinh: 16.

- Néi dung cic phién hop trong ndm 2024, cu thé nhir san:

+ Phién hop thuimg ki Quy TV/2023 ngay 24/012024: Théng qua Chuong trinh
comg tac nam 2024 cia HBQT; Kiém diém viéc thye hién cdc Nghj quyet HPOT
tai k¥ hop truoe; Thong qua két qui hoat ddng SXKD Quy TV/2023 vi nim 2013.
Dy kién Ké hopch SXKD ndm 2024 trinh Bai hiji déng cb déng phé duyét; Dy
kién K& hoach Quy I niim 2024,

+ Phién hop thirimg ki Quy 1/2024 ngy 07/05/2024: Kiém didm thye hién k& hoach
SXED Quy 1 va Dy kién ké hogch Quy 11/2024; Thing qua thiri gian to chirc
PHDCE thutmg nién 2024; Thang qua ndi dung chuong trinh va tai ligu phue vy
DHBCD thumg nién 2024; Phin cong nhifm vu chudn bj Dai hdi va mit sb viin
d& khéc ciia cdng ty.




+ Phién hop bét thuimg ngly 21/6/2024: R soft, thao Iudn, cfp nhit vi théng nhdt
chuong trinh, ndi dung tai lidu trinh PHPCD thuimg nién nAdm 2024 cia Cong ty
th chire nghy 26/6/2024; Xem xét vi thio lujn vE vige gidi thiu img vién 42 biu
b sung thanh vién HDQT tai Dai hoi dbng cd dong thirdmg nién nim 2024,

+ Phién hop bt thubmg ngdy 01/772024; Xem xét vé Hop déng hop téc kinh doanh
ky vai Céng ty CP OSR Vit Nam; Phuong fin thodi vim ¢d phiéu i Céng ty CP
Séng B Cao Cudmg; Phuong dn khai thic sit dung khu dat tai Phirdng Thinh Lang
- Hoa Binh.

+ Phién hop thuémg k¥ Quy 112024 ngay 31/7/2024: Kiém diém thyue hign ké hogeh
SXKD Quy I - 6 thing diu vi ké hogch SXKD Quy I1I - 6 thing cubi nam 2024,

+ Phién hop bdt thudmg ngiy 28/8/2024: Xem xét vi thio lufn To trinh 36 31/CT-TH
nghy 21/8/2024 cia Téng gidm die Cing ty vé vige tiép tuc tam ngimg hogt ding
cia Chi nhénh Céng ty CP Séng Da 12 - Xi nghigp Xdy 1ap v Kinh doanh vt tw
vin thi 01 nim ké tir ngay 10/09/2024 dén 09/09/2025.

+ Phién hop thutmg ky Quy [12024 ngiy 12/11/2024: Ki#m diém thyc hign ké hogch
SXKD Quy ITT - 9 théng dhu nim 2024 vi ke hogeh Quy IV nam 2024.

+ Phién hop bit thudmg ngdy 06/12/2024: Kiém diem hoat ding caa Hbi dbng quan
trj ndm 2024,

3. Két qué thye hign Nghj quyét eia PHDCD thwing nién nim 2024:
a) Két qua thuc hign Ké hoach SXKD nitm 2024 (Mgr sf chi tiéw ehi yéu):

- Thng gif tri SXKD thye hién: -0,08 ty dbng/KH niim 0,33 ty dong, = -24%.
- Téng Doanh thu thye hign: 5,19 ty ddng/KH ném 1,00 ty dong, dat 519%,
= Lot nhudn: )
+ Loi nhugn trwdc thué: 0,26 tf ddng/KH nim 0,1 tf dbog = -260%.
+ Loi nhudn sau thué: -0,26 17 ddng/KH nim 0,1 1j déng =-260%.
- Céic khodin ndp nha nuée: 0,60 ty ddng/KH nam 0,36 ty dong, dat 168%.
- Vin chii s hitu tai thoi diém 31/12/2024: -167,43 ty ddng.
- Thng tai san tai thin didm 31/12/2024: 110,09 1y ddng.
- Ty & chia e tire: (%.

b) V2 lua chon dom vi kiém todn: Nhin ty quyén cda Dai hdi ddng cb dong, Hpi dong
guén trj Céng ty d3 lya chon Cong ty TNHH Kiém todn va Tu van A&C - Chi nhinh
Hii Ni, dia chi: 40 Gidng V&, Phuong Cét Linh, Quin Dong Da, TP. Ha Noi 1a don ]
thire hién kiém todn Béo cdo thi chinh nim 2024 caa Cong ty.

¢) Chi tra thi lao H&i ddng quin tri va Ban Kiém sodt nam 2024:

- Ciin ¢ir mue 82 Bibu | Nghi quyét sé 01/5D12-NQ- PHBCP ngay 26/6/2024,
Céng ty du kién chi tra thi lao cia Hi déng quén trj va Ban Kiém sodt nim 2024 vai
téng sb tidn 14 216.000.000 déng. cu thé:

+ Chii tich HBQT kiém nhiém: | nguidi x 5.000.000 ddng/thing x |2 thing =
60.000.000 ddng.
_ + Thinh vién HDQT: 3 ngudi x 3.000.000 ding/thing x 12 thing = 108.000.000
domg.
~ + Truimg BKS kigm nhigm: 1 ngubi x 3.000.000 dong/thing x 12 thang = 36.000.000
ding.
+ Thinh vién BKS: 1 ngudi x 1.000.000 dbng/thing x 12 thing = 12.000.000 dbng.



- Béi voi tidn thil lao cha Hoi déng quin tri va Ban Kiém sodt nim 2024, Cang ty
s& chi tri sau khi duge Dai hai ddn

g cb ddng thing qua.

4. Hoat djng gidm sit cia HDQT 85i véri Téng Gidm dbc va hogt dfng khic:

- Vige kiém tra, gi
can tri, chong chéo dén v
Qua kiém tra, gidm sat, HPQT da
hién ké hoach SXKD cia Cong ty va
thiv, sét sao tit cd ede hoat ddng trong Céng ty tudn thd
cﬁaB&ihﬂridﬁngcﬂd&ngvﬁHﬂQTdﬂbﬂﬂh&nh.hmnhé

sét trién khai ké hoach SXKD nam 2024. Céng tdc thu hdi
&ac bidt 1a i thu hbi duge céic khodn ng kho doi tai Cong

- Chi dao va giam
cﬁngwc&ﬂénbﬁwmbé.c,

ty CP Thiy dién Sir Pan 2 v Céng ty CP Thity dién Sap Viét

: - Tham di cic cudc hop giao ban, bie cdo
sudt kinh doanh, tinh hinh tai chinh eia Céng ty
Chi) ¢iu tr, Téng thiy, Ban Quén |
ban gifi quyét cdc vudmg mic nhur:
Théi Binh 2, Ban quén 1y dy dn ludi dign -TCT Dién

- Phéi hop va hd tro Ban Gidm dbc trong vide gidi
cdc @3 tdc trong céng tac thanh todn va fim kiém viéc
gifta Chil tich HDQT voi Tong giam dbc dé dat dwge

quan I vi didu hinh céc hogt dgng cia Cong ty

Theo dénh gid cia Hi
Pidu | Cong ty, Trién khai
v céc quyét dinh HBQT di ban
xuyén bao céo, xin ¥ kién chi dao cha HDQT, dam bao c&

céc nji dung tgi Nghi quyst

finh vy hoat déng ciia Cong ty tuén thi theo qui dinh cla phap
ciia Nha nirdre va Dibu & Cong ty.

I1. KE HOACH HOAT BONG CUA HPQT NAM 2025

- Hoi dbng quan trj thing nhiit phé duyét mdt <& chi tiéu chinh trong ké hoach

lire Mién Béc,...

quyét nhimg virémg mdc véi
lam. Thudmg xuyén thao luan
sur thong nhit cao trong viéc

um sét ciia HPQT duge thye hién ding thim quyén, khéng gly
iéc didu hinh ctia Tong gidm ddc va cdc cdn bg quan 1y khic.
niim bat kip thori tinh hinh hogt dng,

dinh ki vé tinh hinh hogt dfng sin
va ¢ cdc budi lam viée trye tiep vii
y dyr 4n vé Ban diéu hanh tai céc cong trinh lém @&
Téng cong ty Stng Da; Ban diéu hinh Nhiét dién

dbng quén tri: Nhin chung trong nam 2024, Tong gidm
dbc da thye hién ding nhigm vy, quyén hen duge quy dinh tai Luft doanh nghifp va
Dai hdi dbng cb dong, HDQT
hanh theo ding quy trinh vi tién 4§ dé ra. Thirimg
ng téc linh dao, chi dao mei
ludt, ché &G chinh sach

két qud thuc
cde dom vi tryre thude @2 od nhimg chi dao ki
ding phép luit, Nghi g
t8i da cde rhi ro, sai sot.

SXKD nam 2025 cia Cong ty va trinh PHBCE théng qua nhw saw: ;
K¢ hoach
TT Ciie chi tiéu pvrT ndim 2025
1 | Téng gia trj SXKD Tridu dong 900
I | K& hoach tai chinh |
| | Doanh thu Triéu diing §.994 |
2 | Lgi nhugn _
+ Loi nhudn trude thue Tridu dbng 50 |
+ Lai nhugn sau thue | Trigu déng 50
1 | Céc khodn ndp Nhi nudc | Trigudong 1.123
4 | Ty suét lgi nhudn i
+ Loi nhufin ¢én bién (LNTT/Deanh thu) bl 0,6
+ Loi nhudn sau thué/vén dieu 18 % 0,1
5 | Von digu l& Triéu ding 50.000




- Xiy dung chuong trinh cong tc ciia H§i dong quan trj niim 2025.

- Dykién nhiin sy dé trinh Dai hji ddng co déng thuimg nién biu Thanh vién Hi
dbng quén trj va Ban Kiém sodt Céng ty nhigm ky 2025 - 2030.

- T4 chitc Dai hoi cb déng thuimg nién cia Céng fy ndm 2025.

- Chi dao xfy dyng phuong dn tai co edn thng the hoat SXKD v tinh hinh
i chinh cba Céng ty ciing véi cdc gidi phip tich cye dé thic day hogt dong SXKD,
:guk;imu:aqmngcaemrﬁpmmdébﬁﬁpmlﬂyké, tién tdi cé loi nhudn dé chia
¢t tirc cho co déng,

*DlI}"Iﬁi’hé dd hop dinh ki hing quy mmqu}'dinhhqpbﬁtmubng[
trutmg hop cin thidt) v 16 chire 1y ¥ kién bing viin ban cua céc thanh vién HDQT d
tridn khai cac ndi dung trong Nghj quyét DPHPCD thurdmg nién 2025.

_ . Chi dao, phéi hop v6i Ban Téng Gidm déc tng cuimg cng tc thu von v thu
héi céng ng. Tép trung tr ng diém vao chi dao cong tac thu hdi va xit ly dirt diém cdc
khnancangnqphﬁimuquongdacbienaaaugnqc&nhﬁn,mungﬁnv n dé cin
341 tra nor khéch hang v trién khai thire hién céc cong vige mdi.

_ -cmqgucaugm:hugnmienham,lmviecuﬁcacchw&unﬂﬂandiéuhm
dé gii quyét cac vuémg mic phye vu cdng tic nghi¢m thu lén phiéu git thanh todn va
thanh toén céc cong trinh.

- Tiép tuc ra sodt, sira ddi, bd sung Piéu 18, cic quy ché, quy dinh ndi bd cla
Céng ty cho phit hgp quy dinh cia phap lugt.

- Py manh viéc thue hinh tiét kigm chbng ling phi theo Chi thi s6 05 TC/HPQT
ngiy 09/01/2025 cia Chil tich HBQT TCT Séng ba - CTCP.

- Phéi hop ciing Ban Kiém sodt Céng ty ting cubmg hon nifa cong tic kiém tra,
giam sat chiit ché cdc mit hoat ding cla Céng ty.

- Thye hién tht vai trd va trich nhiém cia Hoi ddng quin trj frong vige chi dgo,
gidm sdl thuimg xuyén céng tic tridn khai ké hoach nim 2025, déng thii hd trg va
phéi hyp chit ché véi Ban Tong Gidm déc ditu hanh thio g& nhimg khé khin, vidng
miic dé o6 cac quyét dinh phit hgp nhim dam bio hodn thanh céc mye tiéu ké hoach da
de ra

Trén ddy 14 Béo cdo két qua hoat djng ndm 2024 va ke hogeh hoat ddng nam
2025 cia Hei ﬁémi quén tri Céng ty CP Song Pa 12 trinh Pai héi déng cb dong xem
xét dong gop ¥ kieén va thong qua.

Xin trin trgng cém on!

Noi nhin: T.ME NG QUAN TR]
- DHDCP (bio cho). SR O

- TCT Séng P -CTCP (béo cfo). 127 e
- TCT Xi ming Viét Mam (bdo cio). I )
. Cic T/v HBQT, BES Cty. R} -

|

. i -
- Luwu HPQTy, n J}SUHE A 12 ;L /




CONG TY CP SONG PA 12 CONG HOA XA HOI CHU NGHIA VIET NAM
Dije lip - Ty do - Hanh phiic
S6: 39-2025/BC-HDOQT Ha Ngi, ngay 03 thdng 06 nim 2025

BAO CAO
CUA HOI DONG QUAN TR] CONG TY CP SONG PA 12

Vé két qui hoat djng nhigm ki 2020 - 2025
vi nhiém vu, ké hogch hoat djng nhigm ky 2025 - 2030

Kinh gti: Dai hii déng cb dong Céng ty CO phin Sang Pa 12

Hﬁidangquanu-iuﬂuwgnghaqmaaimiaangcéaﬁngvué:quﬁmdm “
nhiém ky 2025 - 2025 v& nhiém vy, ké hogeh hoat dng nhigm ky 2025 - 2030 cua Hai ’1-?"
ddng quan tri Céng ty CP Séng DA 12 nhur sau: (5

‘ Phin thir nhit: _ e

HOAT PONG CUA HQI PONG QUAN TRI NHIEM KY 2020 - 2025 %

6 thé néi trong nhiém ki vim qua, d8i véi Cang ty CP Séng Da 12 thyc sy 1a
giai doan hoat dng san xuit kinh doanh hét sirc kho khin, ngodi chju tic djng énh
hudng manh mé tir tinh hinh kho khan chung vé viée lam, ngudn vén do nén kinh t8
thé gigi va trong murée mang lgi, thi vé chil quan: ngudn lue vé tai chinh, con ngudi,
thilt bi xe may ctia Cdng ty con nhiéu han ché, Nang lyc tiép thi dhu thiu yéu, Ngubn
viée méi hiu nhir khéng c6. Gid trj do dang va cong ng phai thu tbn dong lén, cong tdc
thu vén con chim va chira higu qui. Cang ty bj thiéu vige lam, bj phong toa hoa dom,
phat chdm nép thué, bao hiém, tiép tyc phai ginh thém I5 trong cac ndm trude dé law.
Trude tinh hinh trén, ngay tir nhimg nghy diu nhigm k. Hei dbng quén trj di dé
ra nhimg chién luge, nhimg gidi phip, phan tich, dinh gid tim nguyén nhén, dang timg
burdre thao g din khé khiin d& c6 thé duy tri sy ton tai cia Céng ty, tin dung moi co
hoi dic biét 14 sy quan tim givp d& cia Téng cong ty Séng Da - CTCP, Tang cong ty
«i mang Viét Nam, timg thinh vién cla Hoi ddng quén tri da phat huy cao vai trd trich
nhiém duge phin cong. cb ging phén ddu hoan thanh nhiém vy, ke hogch SXKD da
duge Pai hdi dong ct déng thudmg nién théng qua, tuy vay két qua chua dat duge nhu
k¥ vong.

I. Két qui hoat djng ciia Hoi ding quan tri nhifm ki 2020-2025

1. Két qui hogt dijng chung:

- Vé nhin sy H{i dong quén trj cia Céng ty trong nhigm ki 2020+2025 cb su
bién ding, oy the:

+ Hji dong quin trj cia Chng ty tgi ngay diu ohiém ky 30/6/2020, ghm 5
thanh vién:

@- Ong Pham Vin Viét Chil tich HBQT dén nghy 24/6/2022
@- Ong Nguyén Vian Hai Thanh vién HDQT kiém Téng gidm doc
- Ong Pao Tuiin Khoi Thanh vién HPQT

@- Ong Trén The Hé Thanh vién HDQT

@- Ong Nguyén Son Hai Thénh vién HDQT dén ngay 24/9/2021
|



+ H§i ddng quin trj cda Cong ty hién nay, gbm 4 thanh vién:

@- Ong Ping Vin Chién Chi tich HPQT tir ngay 24/6/2022

@- Ong Nguyén Vin Hai Thanh vién HPQT kiém Téng gidm doc
@- Ong Do Tuiin Khéi Thinh vién HDQT

@- Ong Trén Thé Ha Thanh vién HRQT

Véﬁnhh!nhnhﬁnwl-lﬁidﬁugqu&nuitrnngnhiémkz{ﬁmqmcﬁsubiéndéng
iﬁdn:Tmhnghqpﬂm,gngﬁnSmH&ikitﬁklﬁduqch la thanh vién HPQT da
khbngrhnmdu:ﬁ:hnatdﬁugcﬁa}[ﬂﬂ'l'Eﬁngtyli&nquémkhiduqcbﬁumh
khﬁugm&-bammdnglnémaikirhupﬂgimidangeaaﬁngmmni&nnammn.
anguguyans.;maﬁaihihsinmemmmhmanhﬁaaﬂaq*r.sﬁudadéungay
23/6/2022, cb ddng 1ém 1a Téng cong ty Séng D - CTCP thay ddi Ngudi dai dign quin
Iy phn vén tgi Céng ty CP Séng Pa 12, do 46 tai cuge Pai hii ddng oo dong
thuémg nién ném 2022 dd bau Ong Biing Van Chién (thay the ng Pham Van Viét) lam
thanh vién HDOT. Ong Ping Van Chién duge tin nhi¢m biu gift chire vy Chi tich
HPQT Céng ty CP Song ba 12 trong thi gian cdn lai cda nhigm ky 2020-2023 ké tir
ngiy 24/6/2022.

Nhu vdy, sé luong thinh vién Hi dng quin trj Céng ty hign tai gm 04 thanh
vién, thiéu 1 thanh vién so véi Biéu 1§ Céng ty, I do nhu da trinh bay ¢ trén.

- Viéc bé sung, kién toin HDQT trong nhiém ky 2020 - 2025 da duge Céng ty
thye hign ding trinh t vi quy dinh tai cée k Pai hoi b dong thiromg nidn. Sau khi b
sung thay thé, Hai dong quén trj di hop biu Chil tich HPQT déng thiri phiin cong lai
nhiém vu cho céc thanh vién.

- Hoi déng quan trj d& 16 chirc thanh cong cdc ky Dal hdi cb déng thuwdng nién
thudmg nién 2020, 2021, 2022, 2023 va 2024: hoan thanh céc ndi dung da duge B hii
théng qua theo quy djnh cia Lut Doanh nghitp va Digu 1& Cong ty, trong do cb s
ddi, bb sung Didu 1¢ (thing 9/2021, thing 6/2023); sira dbi, bd sung Quy che quan tri
v ndi b Céng ty (thing 6/2023); sira doi, b0 sung Quy ché hoat ding cla HOi dbng
quin tri (théng 6/2023); Tam dimg hogt ddng Xi nghigp Xay lip va Kinh doanh VIVT
tir théng 7/2021 dén nay; Giai thé Xi nghiép Song Ba 12.4 tai Hai Phong tir ngay
23/9/2023.

- Hpi déng quén trj & 10 chirc hop phién dinh ki vé bét thubmg, ban hinh kip thoi
va ding tham qu érl,dﬂn%hinhmﬂimquydiuhﬂimphﬁpluﬁt vii Ditu 12 Cong ty céc
nghi quyét, quyst dinh; dé ra nhimg chi truong, bién phip cy thé va c6 nhimg quyét
dinh phi hop dép img cong the SXKD cia Cang ty; thirimg xuyén kiém tra, gidm sat
viée thye hién nghj quyét, quyét dinh, tix dd c6 sy didu chinh phi hop dp img yéu ciu
hoat déng ciia Cong ty. Tong sb phién hop trong nhigm k vira qua 1d 24 phién.

- Hoi déng quan trj thire hién nguyén tic lam vide theo ché 43 tip thé, da 50 tén
thinh. Nghj quyét cila H§i dong quén trj duge thong qua khi da 56 thanh vién H{i dong
quén trj bigu quyet hofic bé phiéu tan thanh. Trong nhi¢m ky vira qua, HOI 4dng quan
trj & ban hiinh trong 280 van bén, trong do s0 nghj quy va quyét dinh: 103.

- Thay mit ch déng, Hoi dong quin trj cbng ty quén 1y Cong ty hogt dfng theo
diing quy dinh ciia Phap lujt, Bigu 1§ va Quy ché quin Iy ndi b cia Céng ty. Hi dong
quén irj tinh dao, chi dgo, kiem tra, gidm st bo may didu hinh tuin thi day do cae quy
dinh cia phép lujt trong SXKD; thye hién cing bz_‘ théng tin dinh ki va dit xui theo
quy diph cia Ludt chimg khodn. Thue hién Quy ché dén chi & co 54, 1o trong vi dam
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bo quyén ciia cd ddng, dim béo quyén lgi va nghia vy cia Doanh nghiép va cée thanh
phan ¢ lién quan khie.

, - H§i déng quén trj phéi hop va hd trg Tong gidm ddc gidi quyét nhing vuing
mic véi cic 881 thc trong cong the thanh todn thu hdi cong ng, céng téc kinh te va tim
kiém viéc lam. Thuéng xuyén thio luin gita Chd tich HDQT véi Téng giam déc de
dat duge sy théng nhét cao trong viée quan 1y v didu hinh céc hoat ddng cia Cing ty.

. Héi ddng quén trj phé duyét vi gidm sét trién khai ké hogch SXKD hing nim.
Kaquamm:hienmﬁraécmﬁéuaﬁnxu&tkmhdnauhmﬁyéummcmgwmnggm
doan 2020 - 2024,

THYC HIEN | THY'C THC THYC C HIEM
I o e el e el s el e
1 |Téng gid trj SXKD Trd 637 12,355 494 3.119 -79
2 |Doanh thu Trd 1095 11.236] 626 2885 5.186]
3 |Cac khoin ndp Nhi nude | Ted 389 122 173 1.158] 605
4 |Lai shufin trofe thué | Trd -3.439 4.505)  -14.043 -3.462 -260)
5 |Loi nhujin seu thug Trd -8.439 -4.505)  -14.093 -31.462 -260
|+ | Ty sullt LNVCSH % 5,82% 3,01% 8.61%| 2,07% 0, 16%4
6 | Vin Dida Ted 500,00 50,000 50.000] 50000 50,000
7 |Vidn Chil 5 hitu Trd| -145111] -140.616] -163.708] -167.170| -167.430
B |Téng gid tri t4i sdn Ted|  130349]  124.535] 114852 114345 111,090
9 |Céing the ddu Tr.d o] o b ol
100T% I8 tri o niec % 0 o [V o 0

- Hi déng quan trj thudmg xuyén chi dgo va ddn dbc cong tdc thu héi von, cong
téc kilm tra, phin tich hoat ddng san xudt kinh doanh, cdng tic phén tich cong ng ton
dong khé dbi dé cé bign phip xit Iy. Trong nhiém ky Cong ty da khoi kitn thu hi céng
ni kho ddi mot sb khach hing va di thu duge mit st thinh qua nhét dinh nhu tgi Cong
ty CP Thity dién St Pén 2 va Cong ty CP Thuy di¢n Sap Vigt.

- Thye hién ity quyén ciia Pai hii dong co déng, Hi ddng quin trj d3 phéi h
cimg Ban kidm soét Céng ty quyét dinh lya chon cic cong ty kidm todn ddc 13p di di
kién dé thye hién kidm todn béo cdo tii chinh hing nfim cia Cong ty.

- V& chi tra thi lao Hoi ¢ng quén trj va Ban Kiém sodt: Cong ty ¢ chi tré thil lao
nim 2020, Tién thi lao ctia Hi dbng quan tri va Ban Kiem sodt nim 2024, Céng ty s&
chi tré sau khi duge Pai hdi dong co ding thing qua.

- Viéc kiém tra, gidm sét cia Hi dong quin trj duge thye hién ding tham quyén,
khing giy cén trd, chong chéo den vige Eféu hanh cia Téng gidm doc vi céc cdn b
quﬁnlﬁrﬂlﬁc.ﬂuakiémmgiﬂnsﬂt,HBQTdﬁﬂmhﬁtkjplhbiﬂnhhluhhnqidﬁng.
két qué thyc hién ké hoach SXKD ciia Cong ty va cde dom vj trirc thude dé cH nhimg
chi dao kjp thou

- Do thiéu nhin su nén Céng ty chua thinh ip cdc tiéu ban trye thuje HOi ddng
quén trj, cdng vige duge cée thinh vién Hii dong quin trj trye tiép dim nhiém trong
phin cong nhigm vy

Nhin chung trong nhigm ky via qus, Hoi déng quéan trj did trien khai cac hogt
ddng theo diing ké hoach, ding quy djnh, phit huy duge tinh higu qua lam vige clin
Héi dbng quén trj néi chung va timg thinh vién HDQT néi riéng.

_-"Il-ll;: |':'I



Phin thir hai:
NHIEM VU, KE HOACH HOAT BONG CUA HOI PONG QUAN TR]
NHIEM KY 2025 - 2030

1. Mge tiéu, nhigm vy chung:

- Chi dao ra sodt, kifn nghi sia d6i, bﬁslmgﬂiéulé.héﬂaéngquyché, quy dinh
ndi bd cla Cong ty cho phi hop.

- Chi dao thye hién nhiém vy s mjt 13 thu hdi cong ng v timg bude thanh ton
ll:ﬁl:khniunu'ng&ns.ﬁﬂhﬂhinuﬁc,nqhinhiémxﬂhﬁivilnéﬂkiminng'khﬁc.

- Chi dao viée 1 chirc Dai hoi ddng c6 dbng thuimg nién hang nim.

- Chi dgo cong téc tiép thi tim kiém vige lam.

- T4 chitc cc phién hop Hii ding quan tr dinh ki hotic d6t xudt dé trién khai
ngiﬂquyitﬂﬂihﬁidgngcﬁﬁﬂngﬂmﬁngnim

- Chi dgo va giim sit Ban T&uggiﬁmd:‘xl:iénkhﬂcﬁng?iégnhjﬁqlwchiéu
lrge clia Cdng ty, quyét dinh dau ts va cée nfi dung khéc thudc thim quyen cia Hii
déngiuénuiu‘angquithhﬂ:mhﬁnkéhuwhﬂnm&tki.nhdna:ﬂztﬂnhﬂaihﬁi
ddng cd dong phé duyét.

- Chi dao giai quyét céc 1on tai cla Cong ty.

. Phé duyét ké hogch SXKD giai dogn 2025 - 2030.

"-,{' &
L R o

TNam | Nam | Nim | Nim |Nim | Nam

£ Chi tifu chiv yéu | BVT | 3055 | 206 | 2027 | 2028 | 2029 | 2030
1 | Tong i tri SXKD Trd| 00| 1.000] 3.000| #4300 5000] 6.000
2 | Doanh thu Trd| 8994 | 7.656| 7230| 4001 4545 5455
51k Khoinaip NbAmuoc | Trd| 1123| 990| 989 762} 803\ B
|4 | Loi nhufn tmude thud Ted | 30| 150| 300| 460| S65| 381

2. K& hoach hogt dng ciia Hji dong quan trj:
- Xy dyng chuong trinh cong tac ciin Hoi déng quén trj hang nim.

- Dy kién nhén sy d& trinh Pai hji ddng co déng thuimg nién bau Thanh vién Hi
ddng quan tri va Ban Kiém sodt Céng ty nhiém ky 2025 - 2030.

- Chi dao xy dyng phuong én 18 co cau thng thé hogt dang SXKD va tinh hinh
tii chinh ciia Céng ty clng vii céc gidi phap tich cyc dé thic diy hogt dong SXKD, tao
loi nhudn trong céc niim tiép theo dé b dip 16 18y ke, tién t&i cb lgi nhufn dé chia cd
tire cho cb déng.

- T4 chirc hop dé phin tich dénh gid két qui hoat ddng sin xufit kinh doanh, diu
tr rifim trude, kiém diém nhimg ton tai va @& ra bién phap khic phyc cée thn tai dong
thisi chi dgo xdy dyng ké hogch sén xudt kinh doanh nam tiép theo va cdc gidi phip
thire hién trinh Dai héi ddng cb déng thong qua.

- Duy tri ché 5 hop dinh ky hang quy theo quy dinh, hop bét thudmg (tmnE
trirémg hop cln thiét) va o chire lay ¥ kién bing vin ban clia céc thanh vién HDQT de
iridn khai cac ndi dung trong Nghj quyét PHDCP thuimg nién.

- Chi dao, phéi hop véi Ban Tong Gidm doc ting cubng cdng tac thu vin va thu
hai cong ng. Thp trung trong diém vao chi dgo cng te thu héi va xir 1§ dirt diém céc



khn&n:ﬁngnqphﬂiﬂlutﬁndﬂngdﬁuhiéllﬂcﬁngn@'c:&nhin,la-::nguﬁuvfmdécﬁudﬁi
w4 no khéch hang va trién khai thye hién céc cing vige mdi.

- Chi dgo, phéi hop cin Ban Téng Giém dic ddy menh cfng téc tip thj, tim
kifm viéc lam, tiép cin véi céng ty Sang Pa - CTCP va cée dom vi trong TCT dé
nhﬁncé:cﬁngﬁécphﬂhqpvﬂinﬁnglmcﬁaﬂﬁngw.

- Chi dgo thue hién thoéi vén theo ké hogch duge phé duyét.

- Chi dgo cding téc hoin thién hé so, 1am viéc véi céc Chi diu tw/ Ban diu hinh
dé giai quyét céc viéng mic phue v cdng tie nghiém thu 1én phiéu gid thanh toén va
thanh todn céc edng trinh.

- Tidp tue rh sodt, sira ddi, b sung Diéu 1§, cdc quy ché, quy dinh néi bd cia
Céng ty cho phit hgp quy dinh cua phap lugt.

- Phy manh viéc thye hanh tiét kiém chong lang phi theo Chi thi s 05 TO/HDQT
ngdy 09/01/2025 cia Chi tich HBQT TCT Séng ba - CTCP.

- Phéi hop ciing Ban Kiém sodt Céng ty ting cutmg hon nfia cdng tac kiém tra,
gidm sét chit ch@ cic mit hoat ding cla Céng ty.

- Thye hién tét vai trd vi trach nhiém cia Hji dong quin trj trong vige chi dgo,
gidm sét thudng xuyén cdng téc trién khai ké hoach hing nim, dong the hd tro vi phoi
hep chat ché véi Ban Tong Gifm dbe didu hinh thio g& nhing kho khiin, vuéng mAc
dé c6 cac quyét djnhphﬁhqpnhimd&mhﬁﬂhuﬁuthhnhcﬁcmucﬂéuké hogch 45 dé
.

Trén diy 1a Béo céo két qua hoat dng nhigm ky 2020 - 2025 vi nhiém vy, ké
hoach hoat déng nhiém k¥ 2025 - 2030 cla Hji déng quan trj Cong ty CP Song Ba 12
trinh Bai hii ddng cb déng xem xét dong gbp ¥ kien vi thong qua.

Xin trin trong cam on!

Noi nhin:
- DHDCP (béo cdo).
-TCT Stng Ba -CTCP (béo cio).
-TCT Xi ming Viét Nam (béo cdo).
- Céc Tiv HBOQT, BKS Cry.
-Luu HPQT,,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
Bie lip - Ty do - Hanh phie

7 S MRC-BKS Ha Ngi, ngay 03 thdng 06 ndm 2025

L5/ cong T‘:’\Q'-..';a_
| o\ SONG DA

L

BAD CAO
JQUA HOAT DONG NAM 2024 VA KE HOACH NAM 2025
A BAN KIEM SOAT CONG TY CO PHAN SONG DA 12

Kinh giri: Pai hi dbng C ding Céng ty CO phin Séng Pa 12
- Ciin cir Ludt Doanh nghiép sé $9/2020/QH14 duwge Québc hoi thing qua ngdy
17/6/2020;
. Ciin cir Didu 1§ Cong ty Cb phin Song Da 12;
- Cfin eir Nghj quyét Dai hii ding C5 dong thudmg nidn nim 2024;
- Ciin cit Béo cdo tii chinh nim 2024 duge kidm todn boi Cong ty TNHH Kiém todn
vii Ttz vén A&C - Chi nhanh Ha Néi do Céng ty Cé phin Sang Pa 12 cung cfp.

Thure !ﬁw'}uchin:nhng,nhi#pﬂm:&uﬂmﬁjhsﬂﬂtmmquyd’mhmiLuﬂtﬂﬂﬂnh
nghiép vi Digu 1& Cong ty, Ban Kiém sodt Cong ty CO phin Séng Da 12 bdo cdo két qua hoat
ddng 2024 vi ké hogeh hogt dgng nm 2023 ciia Ban Kigm sodt nam nhyr sau:

1. KET QUA HOAT PONG NAM 2024
1. Ve nhiin sy

- Tpi Pai hii ddng CO déng thutmg nién Cong ty nim 2020 16 chire nghy 30/6/2020 2
& it v& nhit tri bdu 02 thanh vién thuge Ban Kiém sodt, Ban Kiém soft 81 hop bhu chirc vy
Trutmg ban vi phin cong nhigm vy oy the cho timg thinh vién trong do:

. Ong D& Anh Thi - Truémg BKS - Kiém nhi¢m khong trye tiép tham gia quin Iy,
2. Omg Nguyén §§ Linh - Thinh vién - Kigm nhiém khéng trge tiép tham gia quin Iy,

Mhir viy, vé nhiin sy Ban Kiém sodt Céng ty hién nay con thiéu 01 thinh vién so véi
quy dinh tai Diéu |& Cong ty.

Dl vai vige bo sung 01 think vién Ban kidm sodt 4 duge S& glao dich chimg khodn
Hi Ngi nhic nhi va dé nghj Céng ty tufin thi céc quy dinh.

2. Hogt djng cia Ban Kiém sodt

Chin cit vio Chiromg trinh ¢Ong tic nim 2024 va phin chng nhim vy céc thanh vién
trong Ban Kiém soédt, Bun Kiém sodt di o ging thye hign 10t nhi¢m vy gidm sit hogt dong
trong cong tc quin 1y, didu hinh cia Hoi dong quan trj, Ban Tong gidm déic; thie hign theo
ding quyen, nghia vy theo quy dinh cia Biéu 1§ Cong ty va phip luft ¢ lién quan, cy thé:

- Xem xét, tham gia § kién 40l véi céc viin d&, ndt dung duoc Hoi ddng quén tri, Ban
Téng gilm déc xin ¥ kién lién quan dén hoat déng sin xudit kinh doanh ciia Céng ty. Tham
dir vt dong gép ¥ kien tai chic cude hop cta HYi ding quéin trj (khi duge mdi). Trong nim
2024, Hji ddng quin trj da td chirc 08 phién hop dinh ky va bat thuimg dé xem xét quyét
dinh céic vin @& quin 1y cia Céng ty theo thim quyén Hoi ddng quén tj.

- Hién nay, s6 lugng thinh vién Hii dbng quiin tri gbm 04 thanh vién, thiu 01 thinh
vién theo Diéu 1& Cong 1y.
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- iiudﬁng quén tri 4 thye hién trich nhiém quin 1y cla minh, tudn thit Luft Doanh
nghip, Diéu 1§ Cong ty, Nghj quyet Dai héi déng CH déng, cdc quy dinh khic cia phip lujt
v cilin Clng ty.

_ - Xem xét tinh phép 1§, trinh tw thi tye ban hinh cic it dinh, Nghj quyét cia Hji
dbng quan tri, Ban Téng gifm déc vi gidm sét viéc tudn thid Diéu 1§ Cong ty. Trong nim 2024,
Hoi déng quin tri 43 ban hanh 64 vin bin trong d6 ¢ Iﬁﬁgﬁmggétvﬁmyétdjnhgnﬂnﬂgm
quydt/Quey dinh ciia Hi déng quan trj duge ban hink ding qu}léu.dm;l:ﬂtﬁngqrunvﬁi
m;n]:uiitrir:anmlac:'mThﬁnhw:iénHl:lidﬁrugquﬁnui-ﬂﬁcnﬁidungcﬂaﬂghiqu}'&“{}u}mdinh
tuiin thi cic quy dinh cia lujt, Nghi quyét ciia Dai hii ding CO déng v Didu 1¢ Cong ty
vii duge Ban Tong gidm chire trién khai thye hign.

-Ihﬁ.nmﬂaummjchinh:ﬁacaugtym&mdémgimmmmwﬁmplfm
ciic 56 lidu tai chinh, ddng thii phéi hop véi Bon vi kiém todn dje 13p trong cdng tic sodt xél
vi kism todn cdc Bao cdo ti chinh nim 2024 theo ché 9 ké ton hign hinh.

- Xem xét bdo cfio két qui hoat dong ciia Hoi ddng quén trj va cic bio cao glia Ban
Téng gidm dbc trinh Pgi hdi dong C5 déng.

- Sy phéi hop hoat dong gitra Ban Kiém sodt, H{i ding quin tri vA Ban Téng gidm dde
dupe thye hign toong dbi 1oL

- Phéi hgp véi Hi ding quin tri trong viée lua ¢hon Céng ty TNHH Kiém todn va Tu
vin A&C - Chi nhanh Ha Noi 1a don vi thye hién kiém toén Bdo cdo thi chinh niim 2024 cia
Cong tv.

- Thue hién céc cong thc khac theo chire ning, nhig¢m vi.
3. Dinh gi4 két qui béo cio thye hign ké hogch SXKD ndm 2024

Ciic chi tiéa VT Kéhoaeh | Thychi¢n | T¥ 1§ TH/KH
| Gid i SXKD Trigu dong 326 (79)
Doanh thu vi thu nhip khéc Triéu dong 1.000 5,186 518,6%
Cie khodn ndp NSNN Trigu dbng 360 605 168,1%
L nhufin trude thué Tridu dong 104 (260)
L3 Iy keé den 31/1272024 Triéu dong (233.208)

Nhin chung, niim 2024, Hoi ddng quén trj vi Ban Tong giim dbe da tridn khai thyre
hién tich cye, cd higu qui trong cdng tic thu hbi vén, cing oy tp cde cbng trinh, giki quyét
tranhthﬁpvﬁinﬁcdmwilitquﬂn.hﬁénﬂﬁaiphuungﬁnlhnﬁvﬂncﬂcmnﬂudiumvﬁhw
thc phat trién.

Tuy nhién, do Céng ty tiép tuc khong cé vige lam nén hoat ding siin xufit kinh doanh
tiép tue thua 15. Do d6, cdc chi tiéu chinh cia Céng ty khong hodn thanh ké hoach theo Nghi
quyét cla Dai hoi dong Ch dong da thing qua, rong d6: doanh thu vi thu ohip khic dat
518,6% so voi ké hogeh; lgi nhudn 15 0,26 ty dong; 18 Hiy ke dén thoi didm ngay 31/12/2024
14 233,208 t dbng (ghp 4,66 lin Vin Diéu 1§), Ngodi tic ding tiéu cye cla cic yéu tf khich

quan, thi nguyén nhn chit yéu phét sinh tir ndi tai cda Cong ty, cy the:
- Do tinh hinh thi chinh véu kém, 18 Hiy ké &m Vén Didu 1¢, khong cb tifn vOn va chc 1A

sﬁndﬁmh@nﬁﬂﬁmqﬂbnﬁdﬁﬂéuuﬁdémmhihh&nmm:ﬁaﬂﬂnhﬂng:!Ethmngiu
chc dir o mai, Déng thdi, thiéu nhn lye, may moc thiét bi; két qué sin xuit kinh doanh cdc
nfim trude thua 18; dang chim ndp thué, chim déng cdc khodn BHXY, BHYT, BHTN cila
ngrix lao ddng... nén Cang ty khing the tham gia dy théu cling nhu tham gia thi cong cic
cng trinh, dv 4n thude nganh nghé kinh doanh chinh. Vige tim kiém ciic cong vige méi cling

it khé khin, khong dim bao ngudn lue, hidy qui dé thye hién.
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- Ciic cong vige thyc hign trong niim 2024 ch véu tidp tuc gili quyét cdc ton tai,
viémg mic cia giai dogn trudc ddy. Tai cdc edng trinh, dy dn cf khii lwomg d& dang ton dong
Jau ngy, do thii gian trwée diy Cong ty thiéu chit dong phbi hop hodn thién hd so nghiém thy,
mmnqqyﬁmanmwquydinh.dﬁndéuhhaumﬁugaiyml,mngaqdﬁummﬂémqu@
m&n.ﬂiumy,%@lykh&lgmmmhﬁcﬁnmmﬂégi.ﬁiqu}rEthﬂngnﬂnbﬁnﬁml:léi
dtrqn:cﬁngvi@:d:l.ldlnghivi@-:miCﬁugty,cﬂngnhumﬂtsﬂc&nhﬁiﬁﬁénqmmdmviTu
vﬁn.l:hﬁ:ﬁul:|.r.Emdiﬁlhﬂﬁqﬁuaﬁngmnhmﬁmngw:ﬁﬂmngialhi:ﬁngﬁﬂchuyénuﬁug
t:ir:.Dndﬁ,cﬁngt&chnénmiénhﬁsugﬁprétuhiéuki\ﬁﬂﬂnﬂWhuﬁHgﬁﬁéﬂmﬁngﬂﬂigiﬁ
tri khéi luomg thye hién lam co s @8 thanh, quyét todn Hep déing theo quy dinh. Bdng thii, do
ng thud, bi phong téa héa dom, Céng ty clng khéng thé quyét todn va hodn thién thil tyc cho cdng
tie quyét todn, thu hdi vin.

- P& véi chc khodn cong ng ndi b di tn tai nhidu niim, lién quan dén nhidu tap the,
cé nhiin, d&n nay Cong ty chua cd bign phip higu qua & thu hisi céng ng. Mat khic, hd so
theo doi, quin 1y clia mdt s khodn cdng ny khing dhy @i hoje khong tim thiy hd so cling

giy khé khiin cho cOng tac thu hi ng.

- Nhitu khodn ng phai thu eiia Céng ty o6 thii gian
Ban Kiém soét ciing nh Hoi ddng quin trj Cong ty da
Ban Diéu hanh ting cutmg ddn dbc, ¢b cic gidi phip qu

rhi

hit sinh tir rat 14u (wén 10 ndm),
u lin c6 ¥ kién, vin bin dé nghi
vkt ligt 4 thu hdi cong ne, tuy nhién

dén nay cdng tdc thu héi no chia cb nhidu chuyén bién tich cye.

- Céng ty tiép tyc bj phat chim nfp thui, 18 chiim ndp BHXH, BHYT, BHTN wén du
ng ton dong tir cic nAm trude do chira ¢6 ding tién 8 thanh todn. Khéng cb dong tién d& hogt
ding nén Cong ty ti tye no dong tidn thué, chim dong cdc khodn BHXH, BHYT, BHIN,

chira thanh todn tién ¢ tire niim 2011, 2012... theo gquy djnh.

- Ngubn thu khéng dd bi dip cho cée khoan chi
déng cia Cong ty, cling nhu thanh todn cac khoin ng, din dén ti C
vé kha niing hoat djng lién tyc cia Cdng ty nhu § kién dinh gia coa

tao su nghi ngdr ding
dom vi kiém todn Béo cho tai chinh.

Theo ddnh gii cin Ban Kidm sodt vé hoat déng cia Ban Téng gidm dic trong vige
dibu hinh SXKD va trién khai cée nghi quyét ciia Dai hii ddng CO déng vi Hoi dong quin trj

phi quin 1 phiit sinh dé duy tri hoat
m 4n i ro v& viin hanh,

trong nAm 2024 |& khong hoén thinh nhi¢m vy durge giao.
4. Panh gid két qui Béo cio thi chinh nim 2024

Ban Kiém soét da nhin duge Béo céo hi chink nim 2024 kiém tofn béi Cong ty
TNHH Kiém ton vit Tur vin A&C - Chi nhinh Ha Ngi do Cong ty Co phin Song Ba 12 cung

clip. Két qua dénh gi nhur sau:

- Céc chi tidu phin tich, ddnh gi4 tinh hinh t3i chinh nim 2024:

T Chi tifn pvT S cudi nim S diu nim
I | Tiisin ngin han 1.000 ddng 25.557.571 29.233.278
1| Tikn va céc khodn nrong duong tien | 1.000 d2 979814 405.990
7 | Diu tw tai chinh ngfin han khic 1.000 3,114,381 3.139.555
3 | Cic khodn phai thu ngn han 1.600 ding 2.623.692 1.173.336
4 | Héng ton kho 1.000 dbng 14.715.712 20.403.747
5 | Tai san ngin han khic 1.000 ddng 4.123.972 4.110.650
| 11| Tiisdn dii hyn L1000 dong §5.531.818 85.112.020
1 | Cac khodn phai thu dai han 100G dong 79.174.207 79.174.207
2 | Tai sin cd dinh 1.000 dong 763.160 968.213
3| Céc khodn diu t tai chinh daihen | 1.000 ddng 4.969.600 4.969.600




TT Chi tiéu BVT | Sheudinim | S6diu pim
4 | Tai sin dai han khic 1.0400 625,831 0
TONG CONG TAILSAN 1.000 don 111.090.359 114.345.298
1| Nef phii tra 1.000 dong | 278.520.884 281.515.479
1| N ngin ban 1.000 dn 193.779.451 196.769.046
2 | No dai han 1.000 84.741.433 £4.746.433
11 | Nguin vin chi s& hifu 1.000 dong | (167.430.495) [ (167.170.180)
1 | Vi ehil & hitu 1.000 do (1674304951 | (167.170.180)
- | Véa diu tu cia chil s& hin 1.000 din 50.000.000 50,000,000
- | Quf diu tu phit trién 1.000 dong |  15.777.279 15.777.279
~ | Lo nhwdn sau thue chue phin phoi | 1.000 dong | (233.207.774) (232,947 459
2 | Ngudn kinh khac 1000
Tﬁﬂ CONG NGUON VON 1.000 ddng | 111.090.389 114.345.298

Tai thai didém nghy 31/12/2024:

- Thng thi sdn cia Céng ty 13 111,09 ¥ dong, gidm 3,25 t¥ diing so vdi diu nim
(114,34 1§ ddng), trong do: Tii sin ngin han 12 25,55 1§ ddng (chiém 23% téng thi sin); Tai
sin dai han 85,53 ty dong (chiém 77% téng tal sin), chil yéu 1a cic khoén phéi thu dai han
79,17 19 ddng. Chi tiét cac chi tiéu tong ti sin cla Cong ty:

+ Tidn vé céc khodn twong dwrang tidn 0,98 tf ding, ting 0,57 t§ dbng so véi diu nim.

+ N phii thu T6nfﬁ:ﬁ ng phid thy 81,79 1y dbng, ting 1,45 ty dong so vdi dfiu nim (do
dii gidi quyét duge mdt ph aﬂnigm_:ﬂdiéuchiuhm;phfnngngphﬁlthukhbdﬁi}.tmng&p:
Céc khodn phai thu ngfin hgn ciia khdch hing 14 25,36 ty dong; Tra trirde cho ngudi ban ngin
hgn 5,96 ty ding; Phi thu ngin hgn khéc 66,40 tf ding, chii yéu 1&: Céc khodn tam img
27,94 1y dbng gikm 47 tridu dong so véi diu niim, phéi thu cdc dgi thi céng 30,10 tf dbng;
Tii sin thiéy chés xir 1y 0,64 ty ddng; Dy phong ng phai thu khé doi 33,75 1§ ddng, gidm 7,54
ty ddng s0 véi diu nim do hoan nhip du phong no phai thu kho ddi; Phai thu dai ban 79,17
¢ déng - 13 sb tién gop lién danh vdi Céng ty Sin xut Thuong mai BMM dé trién khai thye
hign Dy fin nha & cao cip BMM tai phuimg Phic La, quin Ha Dong.

+ Hang thn kho 14,71 t¥ dbng chii yéu li chi phi SXKD d& dang; dy phémg gidm gid
hing thn kho 1,63 tj dong,

+ Tai sin ngin hen khac 4,12 t§ déng, ting 0,01 ty ddng so véi diu nim ghm Thué
GTGT duge khiu trir 4,12 1 déng.

+ Tai sin cb dinh 0,76 ty dbng, gidm 0,20 t¥ ddng so v6i diu nim, trong db gid irj con
fal ctia TSCD hiru hinh 0,46 ty dbng v gid tri con lpi clia TSCP v hinh 1 0,30 t ddng.

- Thng ngubn vbn céia Cang ty 1d 111,09 ty déng, gidm 3,25 ty ddng so vii ddu nim,
trong d6:

+ Ny phii tré: Téng s ng phi tra 278,52 ty dbng, gidm 2,99 tj ddag so vdi diiu nim:
trong d4: Phii trd ngudi bin ngln han 56,56 t¥ déng; Ngubi mua trd tidn trudc ngdn han 1,74
tf dong; Thué va céc khoan phdi njp Nhi nude 49,56 ty dbog; Phii trd ngwdi lao djng 5,07
v dng; Chi phi phii tra ngin han 11,62 1 dong; Phai trd ngin han khc 61,83 1y dbng; Vay
vi ng thué tai chinh ngin han 7,37 ty dbng; Phai trd dii han khac 84,74 tj ding, trong do
78,02 1y déng I tin thu tir bin cin hd chd quyét todn véi Cong ty Sin xufit Thuong mai
BMM, phai tri tién nhiin Gy thic diu tr cia ¢4 nhin 6,71 tF ddng.

K = %
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+ Vhn chi s& hitu ctia Cong ty 1a -167,43 t ddng, giam 0,26 1 déng so v6i din nim,
trong d6: Vin gop cia chil s& hiu 50 ty dbng; Quy dhu tr phit trién 15,77 ty ddng, bang v
o6 diu nam: LA liy ké 233,20 1 déng, ting 0,26 ty ddng so v{i dau nim.

- Cor chu thi sin vA ngudn vin: Tai thoi diém ngdy 31/12/2024, Tai sin ngin han cia
Céng ty 25,35 ty dong - Ng ngin han 193,77 ty dong: Tai sén dai han 835,53 ty ding - Ny dai
han 84,74 ty déng.

v Cin ¢t cic chi tiéu tai chinh nfim 2024 ciia Céng ty cho thiy:

Céng no phai thu khich hing v gid trj khéi lugng d& dang 1dn, thn tai tir nhifu nim
mrﬁ-:dénllh}f,ﬁétdﬁndﬁc,thuhﬁricfmgnqcﬁaﬂﬂngtyhi&uquﬁrit thip; déng thii cing ng
phii thu ndi bg cda Cong ty cfing rit lom, ton tai qua nhidu nim, lién quan dén nhidu T4, di,
¢i nhiin... chira o6 bign phap thu hdi ng hidu qui. Diéu ndy din dén ngudn vén SXKD ctia
Céng ty bi chiém dung, ngudn hue thi chinh cda Cong ty can kift, khong cd ding tién dé phic
vi hoat djng SXKD, trd ng.

N phai tri ciia Cong ty tai thoi diém ngay 31/12/2024 14 278,52 1y dbng, lén hon it
nhiéu so voi tong ti sin 111,09t déng. Cong ty khémg cé déng tién dé thanh todn cée khoan
ng, din dén dang chim ngp thué nén bj phong toa héa don, ng cac khoin BHXH, BHYT,
RHTN... Tinh hinh tii chinh ciia Cong ty hét sirc khé khin, lién tyc 18 qua che ndm, din dén
18 Iy ké dén thii diém ngay 31/12/2024 14 233,20 ty ding (gfp 4,66 lin Vén Dieu 1§).
Nhitng yéu to nity tgo sir nghi nglr ding ké v kha ning hogt ddng lién tuc cda Cong 1y nhu ¥
kién danh gid ctia don vi kiém toén Béo co thi chinh.

Ngodi ra, sb lifu trén Béo céo tai chinh ¢t thé chua phin dnh ding thye trang tai chinh
cita Cong ty do anh huéng béi cong the kiém k& tien mdt, hing ton kho; vige trich 1ip dw phing
iy thit 481 véi khodn &u te tgi Céng ty C8 phin Song Pa 12 Nguyén Lie chira phd hap quy
dinh hién hinh; xéc dinh gid tri no phii tri dén hgn vi cde khodn lai phit sinh 45i vi khoin ng
phii trdt dén vi qua han, viéc d5i chicu cong n; vige ghi nhin doanh thu trong (mg v gid vin
hang bén cia céng trinh a8 nghiém thu, quyét todn cia nhitng nim e

Trong Bdo céo tii chinh nfim 2024 ciia Cong ty, kidm toéin vién 48 dua ra ¥ kién ngogi
trir véi nhin manh, nhir vy béo cdo tdi chinh nim 2024 khing duge kiém ton chip nhin todn
phin. Vi viy, Ban kidm sodt khong thong nhit déi véi bao cdo tai chinh kiém todn nim 2024
cua Cong ty.

. BE XUAT, KIEN NGH]

Dii visi Cong ty Cé phin Séng Da 12, do ndi hue yéu, 1ai chinh véu kém, nhin lye v
miy moéc thiét b khong c6, vin 8 tim kiém vigc lim, on dinh d&i séng cho nguir lao dijng
vin 14 bii todn kha gidi quyét Cong ty khong hodn thinh ké hopch SXKD nam 2024 duge
DHBCP gizo, do 6, Ban Kiém sodt c6 mit s0 kién nghj 46i voi Hi ding guan trj a2 chi
dao Ban Téng gidm déc Cong ty trong chng tic chi do, dieu hinh hogt djng SXKL phir sau:

- Kiém giém, danh gid nguyén nhin khich quan, ¢hil quan diin dén Cong ty kiibng hodn
thinh ké hogch SXKD nam 2024 duge DHDCD giao, ding thoi xy dyng cic gial cu thé,
quyit liét dé khic phuc, cdi thién tinh hink SXKD ciia Céng ty trong glai dogn tiép theo.

- Xem xét lim 1o nguyén nhin, trach nhiém (néu c6) lidn quan den vige dan vi kiém tofdn
dira ra ¥ kién nhin manh va ngogi trir doi vii Bdo cho tii chinh cia Cong ty ti ngly
31/12/2024 do khong thé tha thip duoe diy di biing chimg kiém todn thich hep & lam co s&
dua ra ¥ kién kidm todn (Bio céo tai chinh cia Cong ty Ch phin Séng Pa 12 Npuyén Lic,
d61 chiéu cong ng phai tra... ),
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- Quyé liét trién kchai cde bign phap don ddc, thu hdi cing ng phai thu, dc bigt ddi vii
nhimg khodn ng phai thu qua han, khé déi, ng tam (mg thn tai qua nhiéu ndm; ¢b phuong n
trich 13p dir phong theo quy dinh. Binh gid, phin logl kha niing thu héi doi v&i timg khodn ng
dé c6 ké hoach, bign phip trién khai thu hdi trudc voi nhimg khodn ng d& ¢t khé nang thu hoi
hom, cling ld tgo thém ngudn lirc tai chinh 82 Cong ty duy trl hogt ding, trién khai céc thil tye
dé thu hii cong ng ddi véi céc khodn ng khé doi, trong do:

+ Yeéu chu cic & nhdn lién quan &én céc khodn cdng ny thn dong qua céc thai ky dén
lim vige voi Cong ty dé gidi quyét dirt diém nhing vin d¢ dang con ton t9i nhu khéi lugmg
dé dang, ban giao hd so cic don vj gidi thé, nop lai tién qug bi thigu hut,... Trubmg hip cée cé
nhin do khong hop tic thye hign, Céng ty tip hop h so dé giri cae co quan phap lujt 48 nghi
hd trg gidi quyét. Dé nghj Ban Didu hinh tp trung, ting cuing trién khai cic bién phap
quyét liét dé sém xit 1y dit diém cac thn tai, thu hdi cdc khodn cbng ng ndi b.

+ Tip trung trifn khai cdc bign php quyét ligt dé thu hdi céng no, bao ghm nhun
khéing gidi han bi d8 nghi co quan Cong an xir Iy hofc khii kign ra Toa dn theo quy dinh doi
v ciic déi ey chity ¥, cb tinh khong tré ng nhim xir 1y dirt diém céc khodn cdng ng tn
dong @& thu hoi vén cho hogt djng SXKD cia Cdng ty.

- Tap trung, quyét ligt thye hign viée kidm tra, r sodt 48 o6 phurong én oy thé nhiim xéc
dinh gid tri cdc khéi hrong d& dang, chi phi do dang tai cdc cdng trinh, dy fin ma Cong ty da
thue hién thi cong nhung dang virdng mic trong cong tie nghigm thi, quyét todn. Trén co s&
6, 1hm viée voi don vi T viin, Ban diéu hinh, Chit ddu ur... d¢ gidi quyét dirt diém céc vuing
mic, tin tpi lign quan ¢én cong tac nghiém thu, thanh quyét todin tai céc cong trinh, dy dn néu
trén, sém théng nhét khéi hugng, gid tri 03 thyc hign, hoin thi¢n b so nghi¢m thu, thanh quyét
todn dé thanh toén cong ng theo quy dinh (cong trinh Nha méay Nhigt dign Thii Binh 2, dy an
BMM...).

- Ré sodt, tip hop ho so, tii ligu lién quan dén cic khodn diu tr gbp von cia Cong ty,
tim kiém cdc sy hd tro tir ¢de co quan chire ndng tir 36 nghidn ciru xiy dyng phuong dn xir
Iy, thodi vén cdc khodn ddu tir til chinh theo ding quy dinh phip fujt.

- Tang cuimg, diy manh cong tie tim kiém cing viée dbi véi cdc thi truémg vira v
nhé, phit hop i hién trang cba Cong ty trong nim 2025.

- Thye hisn céng téc thodi vin tai Céng ty CP Séng Bi Cao Cutmyg tuin thi cic quy
dinh hign hanh theo ¢hi truong di duge clp o6 thim quyeén chiap thuin. Xay dyng phirong én,
bdo cfo céc chp cé thim quyén chip thuin 4 trién khai thyrc hign nhim khai thic, sir dyng c0
hidu qui céc khu dit clis Cong ty (tai Hii Phong, Quing Ninh..), 1go ngudn thu n dinh d
duy tri hogt ddng cia Céng ty; doi vii cde khu dit Cing ty xét thiiy khing ¢6 kha ning khai
thée, sir dung hiéu qué, d8 nghj xem xét, bio céo clip ¢d quyén chiip thufin d€ tr lai cho
dja phuong nhim khai thic, st dyng dit c6 hidu qui, tiét kiém chi phi tién thué dit ciia Cong
ty.

- Tridt dé tiét kigm céic khodn chi phi quin 1y, chi thye hién chi d6i vii nhimg khodn chi
phi thyre syr cin thiée

- Uu tién thu xép dong tién de thyc hién nghiém tie, dhy di, kip thoi cdc khodn np
thué, déng BHXH, BHYT, BHTN... clia ngudi lao d4ng theo quy dinh.

- Ré sadt, tip hop diy di b so, tii ligu chimg minh d¢ xic dinh cy thé tréich nhigm cia
cic thp thé, ci nhin qua cde thir k¥ lién quan den nhimg ton tai clia Cong ty dén nay.

b
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_ - Xy dymg céc gifi phip 6& xit 1, khic phyc d6i véi cic viin dé c6 lién quan ma don vi
kiém tofn béo céo t4i chinh dang dua ra cdc ¥ kién ngoai trir va nhin manh trong bio céo kim
toén Béo cdo tdi chinh nfim 2024,

- Do tinh hinh hogt ddng ciia Cong ty hét sire khd khiin, khing 6 dii vige lam, khing co
domg tibn dé hoat ding, tré ng, 18 iy ké 1 (ghp 4,66 1in Vin Didu 18)... diin dén o6 sy nghi ngly
ding ké vé kha niing hogt dng lién tye ciia Cong ty. Do d6, d& nghi Hoi ddng quén tr xem xét,
¢6 ¥ kidn chi dzo Ban difu hinh nghién cir, trién wﬂyﬁmmmmm:mm
Céng ty aé béo cdo, 88 xudt cic cdp 6 thim quyén xem xét dinh.

1. K HOACH HOAT DONG NAM 2025

- Thyre hién phén céng nhiém vy cho timg thinh vién Ban Kiém sodt sau Dgi hoi dong
Cb déng thirdmg nién nim 2025,

- Gisim s#t vide thye hién k€ hoach SXKD, Nghi quyét PHPCD.

- Thire hign gidm sét Hoi ddng quén tri, Ban Tdng gidm dbc trong vige quén Iy, diéo
hinh Céng ty.

- Kiém tra. gifm sft viéc quén Iy, sir dyng vin v thi sin cia Cdog ty.

- Thim djnh céc Béo céo 1A chinh bin nién v Béo cdo (i chinh nim 2025 cia Cong
iy,

- Tham gia céc cude hop clia Hji dbng quén trj (khi duge méi) c6 lién quan dén nhigm
wcﬁuﬂmﬂiﬂnamﬂ&mfﬁhdémﬁt,kiﬁnngﬂphﬂhup.

—Phéihz?vﬁiHﬁi quéin trj, Ban Téng gifm dbc vil cic Phéng/Ban Cong ty trong
cing tic sim ddi, bb sung (néu cb) céc quy dinh, quy ché quin 1y ndi b)), dim bdo phi hop
véi cée quy dinh hién hanh vi phit hop véi didu kign thire 1é cla cong ty.

- Mt s cing vige khic theo yéu chu thirc té khi kiém sodt hojc khi o6 yéu cfu cila ¢d
ding.

Trén diy 12 Béo cio két qua hogt ddng nim 2024 vi ké hogeh hoat ding nim 2025 cia
Ban Ki&m sodt trinh Pgi hii déng Co dong xem xé& thing qua.

Xin trdn trong cim on!
Nod misgin: T/M BAN KIEM SOAT
- Trinh DHD CH dtng: Triring Ban
- HBQT Cimg ty;
- Lua BES, VP HBQT.

Pd Anh Thai



CONG TY CO PHAN CONG HOA XA HQ1 CHU NGHIA VIET NAM
SONG PA 12 Piic lip - Ty do - Hanh phic

S6: 40-2025/TTr-HPQT Ha Ngi, ngéy 03 thang 06 ndm 2023

TO TRINH
V/v: Théng qua béo cdo thi chinh di dwge kiém todn nim tai chinh 2024
vi phuong én phiin phbi lgi nhudn nim 2024

Kirh giti: Dai hai dbng ¢b déng Cong ty C6 phan Séng Da 12

- Ciin cfr Luiit doanh nghigp s6 §9/2021/QH14 nghy 17/6/2020.
- Clin etr Biiéu 18 Cong ty cb phin Séng Da 12,

Hpi ddng quin trj kinh trinh Dai hiti ddng cb dong thurbmg nién nim 2025 thing
qua ndi dung sau:

. Théng qua bfio ¢do tii chinh ¢ duwge kiém todn n&m t4i chinh 2024: Thue hi¢n
Nghj quyét ctia Dyl hdi dong b dong thuimg nién nim 2024, Cong ty Cb phiin Séng
Pa 12 da lya chon Céng ty TNHH Kiém todn vi Tu vin A&C - Chi nhinh Ha Noi 1a
dom vi thuc hién kiém todn Béo cdo tai chinh nim 2024 cia Cong ty. Hi déng quin tri
kinh trinh Dai hoi déng cd dong théng qua ndi dung Bao cdo thi chinh ndm tai chinh
2024 83 duge kidm todn béi Cong ty TNHH Kiém todn va Tu vin A&C - Chi nhinh
Ha Nji (bdo cdo g kém theo).

2. Phan phoi lgi nhugn nm 2024: Vi két qué sdn xut kinh doanh nim 2024 cia
Céng ty Ch phiin Séng D4 12 bi thua 13 nén Hiji dong quin trj kinh trinh Byi hdi déng cb
déng théng qua ndi dung khong phin phdi lgi nhujn nim 2024,

Kinh trinh Dai hii déng cb ding xem xét, théng qua.

i!ﬂi ﬂﬁﬂﬂ; / '...li_‘-""- L : 1 |
- Mhir Kinh El:ﬂ =/ G ':... - a =2
- Linu HDQToy i i,

~—Png Vin Chitn

ng



cONG TY ©O PHAN SONG DA 12

Eija chiz V3A-01, iva 48 thi Van Phi, phitmg Phis Lo, quin Hi Bbog, thinh phd Ha Ngi, Viét Nam

A-
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BAD CAO TAL CHINH TONG HOP
Cho nim tii chink kit i ngiy 31 thing 12 ndm 2024
BANG CAN POI KE TOAN TONG HQP
Tyl nghy 31 thing 12 ndm 2024
Don vi tink: VND
M Thuyd

TALSAN o  mish 56 ewitl nim 54 dhw nim
TAI SAN NGAN HAN 100 25.557.570.923 29.133.1TR.E28
Thin v céc khois terag duong tids LT A 970.814.140 405590843
Tién 1 aTa.814.140 405 990 542
Cic khodn tuomg durmg tién 112 . 3
Bhu tur thi chink sgdn hyn 120 3,1 14.380.500 3139.554.000
Chimg khodin kinh doanh 121 Vi 4326078364 4.326.119.964
[ phéng gidm gld chimg khodn kinh doanh 12 Vi {1.201.657 884 ) (1186565 064 )
Priu tr ndm il dén nghy dio hoa 173 . =
Cie khoin phii thu ngin hyn 130 1620691956 LIT3 336,290
Phii thu mgdn han cia khich hing 31 va 25.368.997.911 32.146.133.390
Trik trude cho ngur bidn ngin ban 32 Va4 5 963863430 £146339.410
Phii thu i b ngin hgn 133 - -
Phii thu theo tifn di ké hopch hop ddng xiy dyng 134 & -
Phii thu v& cho viry nglo lgn 135 - -
Phil thu ngdn han khic 136 V.5a 66.404.717.207 66.519,540.975
Dy plvivng phitl o ngén han kh 38 BT Vi (DS.75R560.399)  (103.300,168.292)
Thi sin thidu chér xir iy i39 fidd AR1 BOT &44.481 807
. Hiag idn kha e VI 14.TI5TI2541 10,401, 746.577
Fling thes kbo 141 16353845459 22041 879405
Dy phéng gitam gid hang thn kho 149 (1.638.132.918) (1,638 132.91K)
Tith wim ugin byn khic 158 4123971786 4110650219
Chi phi tri tnde ngdn han 151 . 51.460,102
Thut gid trj gia ting duge ko triy 152 4.123.971.786 4,057, 190,117
Thad vi cic khwodin khic phii tha Nhd o 153 3 R
Ciing djch rvm bein i el phide Chin pli 154 - -

Téi sin ngiin han khic 145 .

O el -

b i st ot il (e iy vt Thoboe absarydy miny Bt b it clchmb il e



cONG TY ol PHAN SONG DA 12

Bia chi: VEA-01, kivis 46 thi Viin P, phirimg Ph La, quin Hi Bang, think phd HE M), Vig Nam

BAO CAO TAI CHINH TONG HOP
Cho niim tii ehinh két e nghy 31 thing 12 nim 2024
Bing cin abi ki toki 1bag byp (tip theo)
Mi Thuydi
TAISAN mink 5 cuili nim 56 diu wdm
B- TAISAN DAIHAN 200 S5.532.918.538 §5.112.020,158
L Cie khoin phil tha did kgn 110 79.174.207.496 79.174.207.496
1. - Phai thi déi han cia khich hing il - -
2. Tri tnode cho ngurdl bia 481 hyn M2 - -
3. Vin kinh doanh & dom v tnpe thude 213 - -
4. Phai thu odi bd dai han 214 : -
5. Phl thu vé cho vy diii hen 215 - -
6. Phal thy dbi hpn khie 26 Vb 79,174,207 496 79.174.207 496
7. Duphing phii the dii kan kha dbi 219 . .
IL Tl simod djnk 120 7R3 140,070 968.112.663
L. i sén b dinh hi hish 21 VAR 462303313 628.734 289
Nipuwdn pich 222 17.393.403.79] 17,808 503 847
Gid trf e mon liby ki 133 (17130100478 (17,176, 769. 5947
L Tiisin eb dinh thud tii chinh 24 - -
Nguyén gid 225 - -
id irj hacr mdn Lty b 226 - .
3, Thi shn ed djuh v hinh 27 Vo 300.856.757 339478373
Ngwydn gid 25 909,709,888 P09, 709, S48
Gid orf ooy mocin fidy b 9 (698 K38 131 {660 231.515)
T Bt dfug sim ddu tw 130 - .
Nguyin gia 1| 3 =
Citd trj hao mon Ky ké 232 - .
IV, Tl sin dir dang disi hys 240 . .
1. Chi phi sin xubt, kinh doank b dang dai han 241 3 :
1 Chi phd xhy dymg co bin dd dung 242 - .
V. o rr thd chink dal hyn 158 Vb 4,565, 600,000 4,969, 600,000
1. B tur vio cdag by con 251 3 .
2. Dt vio chag ty lign doanh, fién kit 252 7.080.000.,000 7.0%0.000,000
3. i nr gip v vibo don vi e 253 3.212.500.000 3.212.500,000
4. Dy phivog dlio 1w el chinh dil ban 154 {5.3722.900.000] (5322 904.000)
5. B o dm giit dén ngiy dio oo 258 - -
V1. T sl dill hgn khic 260 SIS 450.972 -
I Chi phi i trwde dii hgn 261 625850972 .
2 T whe thed tho nhip bedio lgi 262 .
. Thide bj, vt tu, phos oo thay thé d&i hao 263 . .
4, T sin dii hgn khic 268 - =
TONG CONG TAISAN 170 111090389461 114345296986

Miker vuikr e e i s, cnemg iy s bt mink B v i olnb ey By

8 e

e
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Pin chi: VSA-01, khu 86 thj Vi Phi, phuomg Phi La, quin Hi Bémg, thianh ph H NEi, Vide Nam
BAO CAO TAI CHINH TONG HOP

Che ailn thi chinh két thite nghy 31 thing 12 nim 2024

Bang cia a81 ki toda thag bop (tilp the)
ME Thuyét

NGUON VON s miah 54 cubl nim Sh diin nim
C- NOPHAL TRA 100 178520884450 281515479382
L Nguogin g 11 193, 779451599 196.769.046.501
1. Phii trk ngudi bdn ngln hyn 31 Ve 56568 228.162 55.396,025456
2. Ngoii mum te tién tnede ngin hgn m v 1.741.601.343 5.562.549.246
3. Thud vi clic khodn phii ndp Nhi nede 3 Va2 49.558.713.642 46,963 644440
4.  Phii tri nguii lao ddng 14 5.074.338.063 65.086.681.238
5,  Chiphi phai trl ngln han 315 V.13 11622416513 13. 730465242
i, Phii trd ndi bd nghn han 316 - -
7. Phii tr theo tidn 40 ké hogel hop dbng sy dymg 317 2 =
% Doanh thu chims thye hign ngio han 118 : 3
9, Phai tri nglin hyn khde 39 V.ida 61.837.222.512 61.742.749.515
10, Vay vh ng thud tii chink ngin hen 20 V.S 7376931364 T258.931.364
11, Dy phing phai tri nghn han i = -
12 Quf khen thindmg, phic Ipi iz - -
13, Quf binh dn gid EFL - -
14, CHao djeh mua bin lgl trii phidy Chinh phi 324 : .
1L Mg dii hgn 150 B4.741 432881 BAT46AILER]
1. Phii trh ngwi bin dii hye 131 - .
2, Mg eoa tri thiln troete B han 332 - .
3, Chi phi phili tri dii han 133 - -
4, Phéi trh odi b v via kink doanh 334 = 2
5. Pl ivd ndf b dii han 135 : -
6, Doanh e chum tge hidn dal han 136 . 5
7. Phai trd disl by khiie 3137 V.idb 84,741 432,881 84 746412881
8. Viy vl g thud 1l chinh dii hon 138 - -
9. Tril phidu chuyén dbi 339 - .
10, Ch phidu v 08 MO - -
11, Tiné tho nhip hoda bei phéi m 341 - .
12. Dy phing phéi trh dii hen 342 . .
13, Quy phia tridn khos boe v clng nghé 343 . .

Mk oyt sty i s dhos: cievg wwie B gt monh Baber vk ai dio g ey B
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Dija ohi: VSA-01, K &3 thj Vil Phi, phartmg Phi La, quin Hi Bag, thinh phé HA Mg, Vil Nam

BAQ CAD TAI CHINH TONG HOP
Chis pliin thi chinh kit thic ngiy 31 thing 12 ndm 2024

Biing cdn 80 ki toin thag bep (1idp thoeo)

Mi Thuyht
NGUON VON il mink
D- NGDON VON CHI SO BT 400
L Vi cha sir hite 416 V.16
1. Via gop cia chi si hitu 4l
- Cd phide phd thg ed guydn bidy quyds dlla
« O phidu ww ddi d11b
2 Thing duvén ob philn 412
1. Quybn chon chuyén abi mii phiéu 413
4. Vbo khic cia chi sé hiu 414
5. Ch phidu qu 415
6.  Chinh lach dinh gii gl thi sin 416
7. Chénh léch t¥ gid hil dodl 417
8 Quef dhu oo phit tridn 418
9, Quf hi try siip xép doanh nghilp 419
10, Quf khie thude vin chi s hiw 420
11, Lgi ndnain sais thad clars phén phii 421
- LNST chnna phddn pivdi [y ki dén cudi b trude 4212
- LNST clure phdn phii b ndy 421k
12, Nyodn via dhu nrxly dyng oo bin 422
1. Ngudn kink phi vh qu§ ke o0
1. Ngubn kinh phi 431
2. Nguhn kinh phi 38 hinh thinh tii sin b dinb 432
TONG CONG NGUON VON a0
Nygwiri 1jp bida
Eﬁll't;if'—;'rr
Te Kits Ounk

Bk vabe iy o ey o iy, oo e Byl marnsh b caie 410 chuinh sdhmg M

54 endii nkm 58 ddu nkm
(167.430.495019)  (16T.070.180.396)
(167.430.495019)  (167.170,180.396)

50,000, 000,000 50, 000,000,000
50000000 000 S00000. 000, 00
ISTTI2I8TRT |$.77T7.2TR.787
(233.207.773.806)  (232.947.459.183)
(232.047.459.183) (292947459185
(260.314.623) .
111090380461 114,345.298,.986




cONG TY €0 PHAN SONG BA 12

Dia chi: VEA-01, kb 86 thj Vit Pli, phabmg Phis La, qualin Hii Dong, ok phd Hi 8§, Vig Mam
BAO CAO TAI CHINH TONG HOP
Cho o ti chinh loét dvbc nigiy 31 thing 12 oam 2024

BAO CAO KET QUA HOAT PONG KINH DOANH TONG HQP
Che wim thi chink ki thie mgiy 31 thing 12 nlim 2004

Dem vi tinhe WYRD
Wi Thuylt

cui v si minh Nim nay Niim tranie

1. Doanh tho bin king vi cuny cip dich vy 0 VLl L1T4888.779 1.BS1.615.562

1. Cic khodn giim trir dossh the 02 - -
1. Doank the thukn vé bin hiog vh cung cdp dich vy 10 1174888779 1851615562
4. Gid vhn hing bin 1 v 6.005.741.548 LTIA1TT.844
S, Lol abufn gip vE bin king vi cung cipdjch vy 10 (1860852 769) 13843718
6 Doansb (u kogt ng i chinh 11 71075 63,754
7.  Chi phi tai chink 2 VL3 1169520330 1.280. 391543
Trong dd; chi phi 18] wmy n 1,144,395 431 1.229.868.783

8  Phiin 1 bojc 1 trong ciag ty liin doanh, Bin kit 24 - -

B Chi phi bin hing 25 - .
9. Chd phi quis 1§ doaik oghifg W VL4 (4.259.980,380) IeAl6T4.912
10, Lol abuajn ibudn tir hogt dfng link dosuh &1 269.670.355 (LTH1565.423)
1L Thu nkfp khic M Vs L.010.969,905 1030564 855
1L Chi phi kiuic 32 Vb 25404547263 1. TIL 06T, M6
13, Lai nhmjin kiie 40 (529.984.974) (678.505.111)
14. Thag byt shufn ki tedn trode ol 0 (260.314.623) (3 AGLOTO.E34)

15, Chiphi thaf tha ship doanh nghifp hifa kink 51 v . z

16, CThi phi thui tw wbip dosnh nghidp hoin ki 0 -

17, Ll nhujdn san thod the ship doank sghijp 6 __ @603461Y) _ (3461070.534)
15 LA cor biim trém of phity ™ VL7 {52) (632)
19, LA suy giim trés of phidu T VLT (52) (692)

Ny i biby Phy triich ké todn o dhe
‘*.f" CONG Ty \=
| el i
(lonl3Z— Fawy _—
Ty Kila Cank frink Hodng Think

B aibe wity il o dow: rimg woit Sy horyalt ik Wik cxke e il inbong Bt 10



cOnG TY ©O PHAN sONG DA 12

Bin chi: VA0, kivu d8 thi Vin Phi, pludmg Phd La, quin Ha Ddng. thimb phd Hi Noi, Vst Nam
BAO CAD TAI CHINH TONG HOP

Cho ndm thi chinh k& thic ngéy 31 thing 12 alim 2024

BAO CAO LUU CHUYEN TIEN TE TONG HQP

(Thes phireny phip gidn tifp)
Cho nim thl chink k&t thie ngy 31 thing 12 sim 2024

LY d

Blom v tink: VND
Mi Thoyéi
cul Tigu sh mink Nim may Nim trwde
L Lam chuyén tidn tir bogt dfng kink doank
L Lyt nhufin iride thud ] (260.314.625) (AA62070.534)
1 Didw chink che cic ki
- Khilu hao til sin ob dink vi bdt dag sin diu 02 Vi 205.052.592 230,091,426
Cic khoin dy phing a3 VISaA (7.519.521.259) (B97.071.539)
= L&, M chénh Kch ty gid hii dodl do dinh gid lai
che khodn mue tifn 1 ob e ngosi 1@ 04 - .
= L, 10 tir hogt Sdng @ o os (26,000 (646.427.390)
= Chi pld 18 vay 06 Vi3 1.144.395.53) 1.229 568,783
- Chec khoin didu chinh khic a7 - -
3. Lyd nbajin ti frogt djimg kink doank
trwere thay 330 viw tew dpng o8 (6. 438411.759) (1.547.609.254)
- Ting, gikm cic khoin phii tha o9 6.027516.724 1451.434.100
« Thng, gidm hing thn kho 10 5.638.034.036 R IE
= Thng gidm che khodn phii i i (3.575.629 605) 1.701.359.906
= Thig, gitkm chi phi trd tnpte 12 (§T2.390.870) 3,534 064
= Thng, gidm chimg khodn kinh doanh i3 41600 (4100
= Tidn B vay di trd 14 (T46.360,828) -
- Thué this nhilp dosnh nghidp 45 ndp 15 -~ )
- Tifn thu khée vir hogt ddng kinh domnh 16 - .
Tién chi khic cho hopt ddng kinh doanh 17 - -
Larw chupin tidn thudn b hopt ddng kink doank 20 190 797. 208 (389 240.876)
I Luu chuyin tidn tir bogi djug dda or
I, Tikn chi 3¢ muo shen, xiy dymy thi san o dioh vé
cho th shn déi hpn khic 21 H L
2. Tidn thu tir thaah 1§, g bin 1§ séo of djnb vi
i £hl &im dil han kil n - Bt 163 636
1. Tidn chi cho vey, mua ede cdng oo ng cda
dem vj lhac i
4, Tiln i i cho vy, bin gl e edng cp v clia
down vi khie 2 =
5. Titn chi Al nr gop vin vio dom vi ke 25 -
6. Tién th héii du ne gop vim vho don vi khie 26 = .
7. Tidn tha 18 cho vy, eb e vi lgl nhadin duge chin n 26,000 61754
Larw chupén ridn thudn rie hogt dfng ddv o 10 26,000 S48 427508

B odm vaty phiil e dsr ey Wi i dunsr mink Bdo oo 83 clekih g v

Ve o8



cOnG TY ©F PHAN SONG BA 12
Brin chi: VSA-01, ki 88 thj Vil Phi, phundmg Pl La, qulin Hi Déng, thiib phd Fib M, Vit Nam
BAO CAO TAI CHINH TONG HOP

Cho rien thi ohsink kot e rghy 31 thang 12 nim 2024
Biio edo luw chuyda téa 1€ theg bop (tidp theo)

TIL Laru chuyen tién tir bogt &fng 1di chink

|

i

L

cHi v

& Thayét
s mink

Tidn thu o phut Isinh cd phidu, nhin vin gip oda

chid sy hitu

it ird lni vin gép cho o cha s hit, mua lad

e phidu ciin dounh nghiép A8 phit hinh

Tikn the tir & vay
T trk vy e vay

Tidn trih o gie tiuad thi chinh
€ tire, I mbuafin 38 trk cho chil 6 hit

Lurw chacydon tién thoedon tir hogt g 1ii chink
Larw chaybs tién thudn trong nim
Tidn vt tweng dorng tiba dio sim

Anih herimyg i thay 881 19 gid hdi dodi quy dbi ngoai 18 61

Tibm vh tromg deong tids codl sim

Ngwirl p biku

i.ﬂllh["'i .

V.15
Y15

Vil

Ty Kifa Oank

Pas sk iy gl v e ooy i e dharyels ey s cxkr w0 cfoinvh vimng By

Nim may

Nim trwére

0. D000
(4170000000

16,000,000
{104.000.000)

153.008.000

{1 8. (2. 04

139.186.514

166804328
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cONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
SONG DA 12 Biéc lip - Ty do - Fanh phiic

sé: ©F /TTr-BKS Ha Ngi, ngéy 03 thdng € nam 2023

IaF"Z';.T- oG TY o) TO TRINH
| «CUA BAN KIEM SOAT CONG TY CP SONG DA 12
' chon don vi kiém todn Bdo cdo thi chinh nim 2025

n, Lt =
O

e 1
Kinh giri: Pai hoi ddng cb déng Céng ty Cb phin Séng Pa 12

- Ciin cir Lugdt doanh nghidp sé 39/2020/0H14 vi cic vén bén hiréng din thi hinh;
- Cn cir Ludt ké todn b 88/2015/QH13 ngiy 20/11/2015.

- Cén cir tr 56 20002014/ TT-BTC ngiy 22/12/2014 cia Bj Tai chinh vé vige
diin ché 45 ke tofn doanh nghiép; Théng tir sb 752015/ TT-BTC ngay 18/5/2015
sita dii, bd sung Didu 128 Thong tr 200/2014/TT-BTC ngdy 22/12/2014.

- Céin cir Didu 18 Cong ty cb phin Séng Da 12.

Pé dam bao yéu clu v& chit lugng bdo cdo va tin d) cong khai bdo cdo thi
chinh n&m 2025 ciia Céng ty CP Séng P 12, Ban kidm sodt Céng ty kinh trinh Bai hdi
dhng cb ding théng qua lya chon don vj thye hifn kiém toin Béo cdo tai chinh nim
2025 ciia Cong ty CP Séng Da 12 nhu sau:

P& nghj Pai hii ddng cb ddng iy quyén cho Hi dong quén trj lya chon mit trong
nhimg dom vi kifm todn thudc danh sich dwge B§ Tai chinh, Uy ban chimg khodn Nhi
nurre chip thufin kiém toan cho don vi e6 lgi ich cng ching ndm 2025 dé thye hién
kiém todn béo co tai chinh ndim 2025 cia Cong ty CP Séng Da 12,

Kinh trinh Pai h{i déng cd déng xem xét va thing qua.

Trén trong kinh trinh |

H;:hnh;umh - T/M. BAN KIEM SOAT
- ir H Ir'm h“

- TV Ban ki®m s04t;

= Luu HBQT.



CONG TY €O PHAN
SONG DA 12

$0: 41-2025/TTr -HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Bie lip - Tw do - Hanh phiic
Hi Ngi, ngéy 03 théng 06 ndm 2025

TO TRINH
Viv: Phé duyét Ké hoach sin xuit kinh doanh nim 2025

Kinh giri: Dai hoi ddng cb ddng Cong ty C6 phin Song Pa 12
- C#in cfr Lujt Doanh nghiép sd §9/2020/QH14 nghy 17/62020.

- Ciin ¢ir Didu 1é Céng ty C& phin Séng Pa 12,
- Can et Kt qué sin xulit kinh doanh nim 2024 vi ning lye hifn tgi cha Cong ty.

Hi déng Quin trj Cang ty kinh trinh Dai hi dng ¢ dong xem xét phé duyét Ké
hoach sin xuiit kinh doanh niim 2025 vai céc chi tiéu chinh nhyr sau:
TT Ciic chi tiéu BVT i“’;gi“;
I | Tong gid tri SXKD Trigu dng 900
11| Ke hogeh tii chinh
1| Doanh thu Trigu dong £.994
2 |Loinhudn
|+ Loi nhuin trude thué Trigu déng 50
+ Lgi nhudn sauw Trifu déng 50
3 | Céc khodn ndp Nha nurde | Trido dbag | 1.123
Tysultlginhwin :
+ Lari niugn cfin bién (LNTT/Doanh thu) % 0,6
+ Lot nhudn sau thuéfvin digu 18 % 0,1
5 | Vin dicu I8 Triéu dng 50.000
6 | Dy kifn t¥ 18 chi trd e tie % 0

Trong qué trinh thye hién ké hoach sin xut kinh doanh nim 2025, Hoi dbng quin
tri Céng ty kinh trinh i hi déng cb dong ty quyén cho Hoi dong quén trj et vao diéu
kién thire t tai don vi duge phép digu chinh k& hogch SXKD cho phi hop.

Kinh trinh Pgi hii déng cb dong xem xét phé duyét, lam co s @é thyre hién trong
nfim 2025,

Trin trong kinh trinh |

Noi nhiin: AL
- Nhw Kinh g Mo
- Luu HDQly (

3
ol

o' SONG BA




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

SONG DA 12 Pic lip - Ty do - Hanh phiie
S 42-2025/TTr-HBOQT Hi Nigi, ngay 03 thdng 06 ndm 2023
TO TRINH

V/v: Quyét toin thil lac niim 2024 v Ké hogch thit lao ndm 2025
cho Hgi ddng quin tri vi Ban kiém sodt

Kinh gii: Dai hoi dng cb dong Céng ty C8 phin Séng Di 12

- Cin ¢ir Didu 18 Céng ty C0 phiin S8ng Pa 12.
- Cén eir Nghi quyét DPHECE niim 2024 56 01/SD12-NQ-DHDCD ngay 26/6/2024.
~ Hii dbng quin trj bdo cho Dai hoi daui cé domg v& viéc quyét todn thil lao cda Hi
ding quin trj, Ban Kiém sodt ndm 2024 vi K€ hogeh thil lao ndm 2023, nhur sau:
1. Quyét todn thi lao Hji dﬁng guan tri via Ban kitm sodt nim 2024:
Can cir myc 8.2 Didu 1 Nghj quyét s6 01/SD12-NQ- PHDCD ngly 26/6/2024, Hii ding
quiin trj Cding ty dé nghi quyét todn thi lao cla Hi ddng quén trj vi Ban Kitm sodt nim 2024
ninr so
] T
sé Theo Nghij quyét BHBCH Quy#t m‘;{t‘;"‘ﬁ o mdans

TT N dun 86
& nguwid | thing | Mic thi lao | Tong thil a0 | Mire thit lao | Tong thi lao
{ddng/ngutitibng) | (dagngeiiinam) | (#ng/nyudi/hing) | ((bng'nguiri/nim)
Cha tich HBQT

kide nhifm 1 12 5.000.000 60.000.000 5.000.000 60,000,000
Thiich vien HPQT | 3 12 30000000 108.000.000 3.000.000 108.000.000
1
1

Truimg Ban K5
kiém nhi 12 3.000.000 36,000.000 3.000.000 36,000.00{
Thinh vién BKS 12 1000000 12.000.000 1000000 12.000.000

| Ting chng: 216.000.000 216.000.000

I Ké hogch thil lao Hi déng quin trj vi Ban kiém sodt nim 2025:

EédﬁngvitnwdﬁuggﬂpnﬁngsuunhP[BQTvﬁBKSCﬁngt}'.dﬁﬂbiﬁmﬂnh
trang khi6 khan hién nay cia dom vi. Héi dbng quin 1 Cong ty d& nghi DPHDCD phé duygt
mire thil lao cho Héi ddng quin tri. Ban kidm sodt Cong ty ném 2025 nhy sau:

|
2
3
3

Mire thi lao Tong thil lao
TT Chire danh Shlugng | (gpooivonthing | (@ Ey.{ﬂ!
1| Chi tich HDQT kigm nhi¢m 01 ngudi 5.000.000 60.000.000
| 2 | Thinh vién HDQT 04 ngubi 3.000.000 144,000,000
3 | Trwimg Ban KS kidm nhigm 01 ngwér 3.000.000 36.000.000
4 | Thanh vién BEKS 02 ngiwiri 1.000.000 24.000.000
Tong cing: 264.000.000

Mirc thi: lao ndi trén duge chi trd khing phy thude vao ty 1& hodn thanh céc chi tieu
ke hogeh SXKD ciia Cong ty.

Kinh trinh Dai hdi ding ¢b déng xem xét, thong qua!

Ngi nhiin: for o
- Nhu Kinh gini i
- Luu HEQ Ty




CONG TY CO PHAN CONG HOA XA HOT CHU NGHIA VIET NAM
SONG DA 12 Péc lip - Ty do - Hanh phiic

Sh: 43-2025TTr -HDQT Hi: Nigi, ngdy 03 thang 06 ndm 2025

TO TRINH
V/v: Sira déi, bd sung Diéu 1§ Cong ty

xmhg:ﬁ:mhaid&ngc&mgcangqcﬁphﬁn Stng D 12

. Can cff Luit Doanh nghidp sb 59/2020/QH14 ngay 17/6/2020.

- Can cir Didu 1& Cong ty cb phin Séng Pa 12 duge Pai hji dbng cé dong thubng
nién nim 2023 thong qua ngdy 26/06/2023.

- Can ot Vin bn 8 285/ VICEM-HDTV ngay 03/3/2025 v 36 524/VICEM-HDTV
ngdy 03/4/2025 clia Tong cong ty Xi mang Vit Nam v& vige sia ddi, bd sung Diéu 1€
ctin Céing 1y cb phin 6 van gop ciis VICEM tai PHDCD thubmg nién nim 2025.

Hoi dbng qudn trj Céng ty CP Song Pa 12 kinh trinh Pai hoi dding cb dbng xem xét,
théng qua cic ndi dung stra ddi, bd sung cia Diéu 1§ Cang ty. Cu thé nhr sau;

1. B sung théng tin vao myc 3 [Try s ding ky cla Cong ty] Piéu 2:

-Diénthoai ;0913786586

- Email  songdal .51 2@ gmail com {5/ oBNG T

- Website ¢ songdal 2 com |'-'rl ol P

pé phit hop véi ndi dung Gidy chimg nhin ding nhin dang ky doanh nghiép e4&ING DA |
Céng ty thay 46i lin thir 19 ngdy 20/03/2023.

2. Bb sung Khoin 5 Di¢u 3] [Ngudi diéu hinh Cong ty]:

“5. Nhigm ky bé nhigm cia Tdng gidm dde Cong ty khong qud 05 ndm va phit hgp voi
nhiém ki cia Hi ddng quén trf, nhigm ky b3 nhigm Ph Téng gidm déie vir Ké todn trieimg Céing
ty lit 05 nam; cde chiie danh nety c6 th duge bé nhidm lai voi 56 nhigm kit khing han ché. Nhigm
ki ciig ede chtee danh khdng thugc thdm quyén bd rhigm cia Hai déng quidn tr] thyc hign theo
quy ché qudn Iy ciia Cdng ty. "

3. Bo khoan 2 Ditu 32 dé phi hop véi ni dung Khedn 5 Diéu 31.

4. B4 sung khodn 1 Didu 53 [Phin phoi lgi nhugn]:

*Plueomg dn chia cd hie, i nihudn saw thué hing ndm dege phan phot theo thie f nhue
Fau;

. - Chia 13 ::lmcdchéﬂgdpvdnIléﬂkinhmqujmhfﬁdfmpddngﬂnh of &3 ki két (néu
),

-Hsrddpﬂmﬁnreicmm:mm;ﬁné”mmwwm:pfulman
trurdie thué theo guy dinh

- Trich fdi da 30% vira qui ddu ar phdt rién doanh nghiép.

- Trich quf khen thwimg qui phic gl cho ngwdi loo ddng trong doanh
nghidp. qui thwdng nguwdd gudn Iy doank nghigp theo quy dinh cia Chinh phit vé
lao dgng, tién hwomg thit loo, tién thedng doi voi cong 1y cé cd phdn, vin gdp chi
phii ctia Nhd mrde.

gl
F: - i
oL
- -




- Lgi mhugn edn lai thee hifn chia ﬁjr* bing tién, bing ed phidu cho cde ¢d
ddng, thimk viédn gdp von ﬂﬁc:hmmmamgcﬁfhriucﬁ&pdm the hign khi
c&ngl‘ylhn'.'hfql‘nﬂdrdwdnnﬁmdddduwrwqumcdﬂmmqu}@npﬂﬁ‘u}ﬂ"

(Chi tiét cic ndl dung sirs ddi, bé sung d& dwge in nghiéng, gach chiin trong ban
dir thio Diéu 1§ dinh kém T¥ trinh nay)

Pidu 1§ méi s 6 hiu Iy ké tir ngdy duge Dai hoi ddng ¢ dong thong qua vi thay
thé cho ban Didu 18 hién hinh.

Dai hoi dbng cb ddng giso cho Hi dbng quén tri thyre hign diéu chinh, sim ddi, bé
sung che ndi dung di duge Dai hii dong cd dong thang qua va k¥ ban hinh Dicu 1§ Cong
ty sau khi duge higu chinh.

Trén trong kinh trinh!

Noi nhiin:
'LLI'IJI'EJ'QTH_




